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Attached are four proposals for possible activities that FIT could develop in support of its member 

associations. 

The four proposals relate to: 

 

(1) A ‘clearing-house’ function for marketing, e-learning and other resources 

(2) An e-learning platform which can be used to deliver courses 

(3) An e-publishing initiative in support of literary translators 

(4) Development of an app to provide access to the services offered by our members’ members 

  



(1) A ‘clearing-house’ function for marketing and e-learning and other resources 

 

Most associations develop marketing and educational materials for their own use. Many of the 

educational and other materials were on display or were the topic of workshops during the recent 

World Congress in Berlin in 2014. However, there is no system available which enables the member 

associations to share and access education and other materials for their own use or as a way of 

obtaining inspiration for the development of their own materials. Consequently it very likely that 

each association will either reinvent the wheel or, in the case of smaller associations, never reach a 

point that they can develop high-quality educational, marketing and other materials. 

I propose creating a virtual resource centre which associations can use to make their own materials 

available to other associations and to access materials produced by other members. This could take 

the form of an online forum structured on the basis of a number of categories (marketing, CPD 

materials, standards and quality assurance etc.). Alternatively this initiative could be combined with 

proposal (2) so that the platform for exchanging resources is also the platform in which materials can 

be developed cooperatively and/or through which e-learning courses can be offered. 

Realisation 

This proposal could be realised using a free platform such as Google docs together with other 

applications which are part of the range of services offered by Google or another provider. An 

alternative would be to set up our own forum site, making use of available open source applications 

such as Simple Machines Forum (www.simplemachines.org). The forum could also be supplemented 

by a Dropbox type site, making use, for instance, of Dropbox, Google or other products, or if an open 

source option is preferred, Pydio (www.pyd.io) . If this proposal is combined with proposal (2), 

Moodle could be used as an open source platform for both the exchange and e-learning functions. 

Costs 

If freely available open source solutions are used, no software costs will be incurred. The same 

applies to Google and other solutions. The cost, if this is not done on a voluntary basis by a task 

force, would be limited to installation, configuration and maintenance, in addition to the cost of 

hosting the platform. Online training in the use of the various tools could be offered through the 

forum, e-learning platform or other application used to provide the service, so obviating training 

costs. 

 

 

 

 

  

http://www.simplemachines.org/


 

(2) An e-learning platform which can be used to deliver courses 

 

Many of the small associations are not in a position to develop CPD courses and other activities and 

to provide delivery of these remotely, either on their own or in combination with education 

institutions. The work that is done to develop courses often cannot be scaled up (1) to spread the 

cost and /or increase revenues to fund their development, where necessary, and (2) to allow others 

to benefit from the courses. 

I propose that FIT create an online e-learning platform (possibly also for use as a platform for 

exchanging courseware and other materials) through which associations (possibly in cooperation 

with third parties such as universities) can develop and deliver courses accessible worldwide by the 

members of our member associations. Naturally the accessibility of courses will depend on the 

language of instruction, although courses which are developed could be translated and delivered in 

other languages. 

An e-learning platform would allow the smaller associations, in particular, to benefit from courses 

developed by the larger associations, although members with specific expertise from all member 

associations could contribute to the development of courses. The development of international 

‘virtual classrooms’, in my view, would enhance the intercultural quality of the courses offered. 

Setting up their own e-learning platform may well be beyond the means (in terms of expertise and 

financial resources) of many member associations, so a platform developed by FIT, initially supported 

mainly by the larger associations, would enable the smaller associations, in particular in developing 

countries, to scale up their CPD activities and benefit from courses developed by other members. 

Realisation 

There are many e-learning platforms available, both commercial and open source platforms. I would 

propose using the open-source platform, Moodle (www.moodle.org), which has a broad 

international user base and is technically well supported. 

Costs 

If Moodle is used, the costs will be limited to online hosting, installation, configuration and 

maintenance, in so far as a task force cannot muster sufficient voluntary assistance from member 

associations. 

  

http://www.moodle.org/


(3) An e-publishing initiative in support of literary translators 

 

An industrial revolution is occurring in the publishing industry which, in my view, has not been 

paralleled since the invention of the Gutenberg press. 

For some background on these developments see: 

a. http://www.publishingtechnology.com/2014/02/ebook-sales-growth-where-its-really-

coming-from-an-analysis-of-author-earning 

b. http://www.publishingtechnology.com/2014/02/ebook-sales-growth-where-its-really-

coming-from-an-analysis-of-author-earnings/ 

 

The rapid development of the e-book market is already resulting in a restructuring of the industry. It 

is now possible for authors to publish their books directly without the intermediation of a publisher 

either as an e-book or by printing on demand. See, for instance: 

a. https://kdp.amazon.com/ 

b. http://www.lulu.com/create http://www.cnet.com/uk/how-to/how-to-self-publish-an-

ebook//ebooks 

c. http://www.cnet.com/uk/how-to/how-to-self-publish-an-ebook/ 

Not only is it possible for authors to publish their books directly, they can also look for their own 

literary translator and either (1) purchase a translation of their book and publish it or (2) jointly 

publish the translated version of the book with the translator. In the latter case, the translator carries 

some of the downside risk, but also the upside risk. The downside risk is that the translator will not 

receive returns from the project which are adequate in the light of the amount of work involved in 

translating the book. The upside risk is that the translator will earn more than he or she would have 

been paid for translating the book as a one-off assignment. 

Another variant of this change in the relationships within the industry is that a translator could 

approach an author, purchase the rights to publish a translation, translate the book and publish it. 

Alternatively, on the translator’s initiative, the author and translator could publish the book as a joint 

project and share in the proceeds. It would even be possible on the basis of this business model for a 

translator to build a reputation as a translator from a particular language and to develop his or her 

own brand and a market for his or her translations. Rather than ‘serving’ publishers and authors, 

literary translators could develop their own brands and develop a reputation for their translation of 

books from a particular region. The public might then opt to purchase translations by a particular 

translator whose oeuvre would consist of a range of carefully selected works translated in a style 

which appeals to his or her market/followers/readers. 

All of the above variants of new business models for the publishing industry (i.e. the publishing of 

translated works) hinge for their success on the reputation of the translator/author, marketing and 

branding. It is particularly in relation to marketing and branding that publishers are able to maintain 

their position within the industry. A little-known author or translator is usually brought to the 

attention of the reading public by a publisher, which has (1) access to marketing channels and (2) a 

recognisable and respected brand. The publisher maintains public interest is its portfolio of books 

and authors. 
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The emergence of e-books offers literary translators the option of taking the initiative in linking up 

with authors, whose works they can translate and publish, without the intermediation of publishers. 

This means that they are able to influence their flow of work and proactively seek out opportunities 

(individually or as groups). They can also appropriate a larger share of the added value (profit) 

generated in the value chain of the publishing industry at lower cost and with fewer fixed costs and 

with lower upfront investment. 

To exploit the opportunities which the emergence of e-books offers, it is essential that translators are 

able to develop some form of branding which the reading public trusts, as this is important in 

marketing their e-books independently of publishers. My proposal is that FIT consider setting up an 

international brand for translated fiction (and possibly non-fiction), which can serve as a quality 

mark, to assist translators in marketing their independently published work. The ultimate, ideal 

situation would be one in which the reading public readily buys an e-book which bears the FIT brand 

mark because this is a guarantee of a quality translation, an enjoyable read and a stimulating window 

into a different culture. 

The use of this brand mark on published works would have to be subject to certain criteria, such as 

critical review of the translation by other translators prior to publication, translator’s notes on 

aspects requiring explanation etc. and possibly a number of other criteria which give the mark of 

quality value. In addition, the published book would also have to comply with certain criteria with 

regard to its format (elements of the artwork on the covers, the font used etc.) to enhance 

recognition of the brand. For this a stylesheet would have to be developed, not so much or the 

content as the format, presentation and marketing of the translated e-books, so that there is 

uniformity across all the books printed as part of the FIT series of works. Publishers could also be 

permitted to publish books as part of the FIT series/library, provided they adhered to the criteria set 

for the use of the brand. 

This initiative could be prepared in advance and launched at the World Congress in Brisbane. It would 

fit in well, I suspect, with the theme of ‘Disruptive Technologies” and the response of the profession 

to these developments. 

Realisation 

The realisation of the proposal would require the design of a format/stylesheet for the FIT literary 

translation brand and the rules and procedures that would have to be followed for a book to be 

published as part of the series. This would have to be done by a special task force. Of course, it would 

first be necessary to establish whether there is support amongst the member associations for this 

initiative. A broad discussion on the changes occurring in the publishing industry would be necessary. 

It may also be necessary and/or desirable for FIT to obtain its own ISBN series. It would also be 

necessary to register the brand mark as a trademark. 

Costs 

Design of stylesheet, artwork, registration of the trademark and possibly purchase of an ISBN 

publisher’s prefix (EUR 52,13 in the Netherlands) and ISBN numbers per book (EUR 9,16 in the 

Netherlands). 

  



(4) Development of a smartphone app to provide access to the services offered by our 

members’ members 

 

In recent years we have seen the rapid development of online services which serve as a platform 

through which freelancers and other service providers can offer their services to the public. For more 

information on this trend see: 

http://www.economist.com/news/briefing/21637355-freelance-workers-available-moments-notice-

will-reshape-nature-companies-and 

We have seen the emergence of Uber (for taxis) and other such services. It is only a matter of time, in 

my view, before a service provider emerges which attempts to provide a platform for the centralised 

provision of local translation and interpreting services. 

I suggest that we consider developing an app which would allow all our member’s members to offer 

their services directly to potential customers. 

Realisation 

It would be a huge task for FIT to create and maintain a database of all the members of our member 

associations and to make this data accessible through an app. If an app is developed, my proposal 

would be to develop an online application which links databases created by our member 

organisations. This means that FIT would have to develop the smartphone app, the link between the 

app and the central database, set up the links to databases managed by our member associations 

provide specifications with which the databases of our members would have to comply (fields, 

content, encoding etc.) and provide any specifications relating to communication between the 

central database and the database of members. In other words, the provision of data and 

maintaining the integrity of the data would the responsibility of the member organisations. 

 

 

 

 

http://www.economist.com/news/briefing/21637355-freelance-workers-available-moments-notice-will-reshape-nature-companies-and
http://www.economist.com/news/briefing/21637355-freelance-workers-available-moments-notice-will-reshape-nature-companies-and

