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Since  the FIT Council meeting held in Oslo, Norway, in March 2013, FIT has been very busy. I believe my primary role to the organization is to bring new perspectives to FIT in order to increase FIT’s visibility and influence worldwide so it can be ever more effective as the voice of translators, interpreters, and terminologists.  The fact that we are now celebrating our 60th Anniversary makes this a very exciting year with great opportunities. This is also our last year and we are finalizing all the projects that were initiated in our term of office.
FIT Council and Executive Meetings
The monthly meetings of the Executive Committee of the FIT Council have continued to be very useful to keep the organization on track and moving towards its goals and mission. Council electronic communication has increased in 2014 and should continue to increase in order for us to benefit from the input of as many as possible. In the future we might increase the number of FIT Council meetings as well in order to facilitate communication between FIT EC and FIT Council.
The same considerations from last year’s Secretary General’s report continue to be important as I close my term of office.
1. Growing the FIT Family: Many organizations are not members of FIT and we need to strive for all translator, interpreter, and terminologist associations to become members of FIT. FIT surveyed all members to identify the non-member associations in their countries. However, we need to develop a more strategic membership drive that includes local and regional outreach with a formal invitation and follow up guidelines.  Without a more directed approach to recruiting new members, many associations, teaching institutions, and organizations will be left outside of the FIT family. A task force should be formed to take on this task. This has not occurred yet and might need to be delegated to the next FIT Council.
2. Member Opinion Polls: FIT did an International Translation Day survey and later a membership benefit satisfaction survey, which provided useful information to Council. Results were shared with the membership as well, so members know where the majority stands. FIT has responded with action items that take advantage of our members’ ideas and address their concerns. We should continue to elicit the opinions of our member organizations, through other surveys on different topics of consideration. It is the best way for the FIT Council to know what is working and what is not, and the opinion of the majority of our members. FIT Council is committed to representing all members, not just those represented by Council members. This will enhance the communication between the FIT Council and members. With better data and input from our members, the FIT Council will be able to continue to respond to those needs in a more responsive manner. This will also increase FIT’s profile within member associations. Since the FIT Council Oslo meeting further surveys were submitted to membership and committees have started to use this strategy for data gathering.
3. Technical Assistance to Member Associations: Member associations would greatly benefit to have FIT Council members visit them during their annual meetings. It is important for member associations to know that FIT Council members are eager for invitations to speak or simply meet the board and members of the FIT family to increase FIT visibility. FIT Council members have a wealth of information related to running professional associations that can be very useful to our members. We can also assist member associations in finding ways to collaborate with other associations. FIT members should be informed of the benefits of having FIT representatives at their events and of ways to promote FIT at their events. A Ways to promote FIT at your event document could be easily developed and distributed to members.
4. Membership Engagement: Member associations will get as much from FIT as they put into FIT and I will work diligently to support and assist FIT Committees for them to be successful.
a. FIT Committees: It is at this level that the members are able to engage in many different and exciting projects and activities to promote the FIT mission. Committees were restructured in 2012 and a Guidelines for FIT Committees document was developed to assist new committee chairs and members with effective operations. While FIT Council has attempted to develop a  more standardized approach that values transparency, visibility and accountability, committee chair compliance has not been consistent, and while some committees are very  active, the majority have not been active to the level needed to produce measurable results.. FIT Council wishes to further reorganize certain committees into a task force format and to change FIT strategy to focus on project based work from all committees and task forces, and to propose working groups for specific purposes. 
b. FIT Regional Centres:  FIT Regional Centres constitute another important vehicle for member associations to collaborate and act  at the regional level. It also provides a vehicle for FIT Mundus to see its vision and strategies and projects implemented at a regional level. FIT has encouraged new FIT regions to be formed and as a result FIT North America was reformed in 2012. It is meeting bimonthly and has increased the collaboration among members, as well as produced letters of concern to the appropriate parties in North America related to the working status of the TTI community. FIT Europe is the most active and oldest regional centre of FIT. 
FIT Latin America restructured in 2012 and revised their bylaws. They also met and are now planning regular meetings. FIT should work to develop strong relationships between FIT Regions and standardize certain operations so there is no needless duplication of work, as well as consider ways to assist for there to be a region in every continent. Regional funding is desperately needed in order for project-related activities to be able to be carried out. Without proper funding the regional centre representatives are not able to implement FIT directives.
Conclusion

FIT is on the right track. The greatest needs are an increase of membership participation and revenues in order to accomplish the mission of the organization to increase the visibility of the TTI Community worldwide. All our member associations also have much to give and we will be looking for ways to tap into their ideas and resources. The FIT Council is interested in what its membership has to say. Likewise my email is always available and eager to listen to the concerns and ideas of member associations. Please do not hesitate to contact me at SecGen@fit-ift.org.
Respectfully submitted,
Izabel S. Arocha, M.Ed., CMI-Spanish
Secretary General, FIT
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