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AGENDA

FIT COUNCIL MEETING
Oslo, Norway

2-3 March 2013

1. Attendance
1.1 Present
1.2 Regrets
1.3 Honorary Advisors
1.4 Observers 

2. Approval of Agenda

3. Minutes and Votes
3.1 Ratification of electronic votes
3.2 Ratification of decisions at EC meetings
3.3 Approval of minutes of last Council meeting
3.4 Matters arising from minutes

4. Reports
4.1 President’s written report
4.2 Secretary General’s written report
4.3 Treasurer’s written report
4.4 Executive Director’s written report

5. XX FIT World Congress 2014
5.1 Budget
5.2 Organization
5.3 Marketing

6. Financial Matters
6.1 Accounts to 31 December 2012
6.2 Financial situation
6.3 Change of Treasurer
6.4 Investments
6.5 Travel Support Fund

7. Regional Centres
7.1 FIT LatAm status report
7.2 FIT Europe status report
7.3 FIT NA status report
7.4 Regulations and logos

8. Committees
8.1 Awards Committee
8.2 Committee for International Database of Complaints and Disciplinary Decisions
8.3 Committee for Legal Translation and Court Interpreting
8.4 Copyright Committee
8.5 Education and Professional Development Committee
8.6 Human Rights Committee
8.7 Literary Translation Committee
8.8 Medical Interpreting Committee
8.9 Public Relations Committee 
8.10 Publications Review Committee
8.11 Standards Committee
8.12 Translation and Culture Committee
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8.13 Translation Technology and Terminology Committee
8.14 Travel Funding Committee
8.15 Organizational Development Committee

9. Projects
9.1 ID card programme investigation
9.2 Action Plan 2011-2014
9.3 Generic rules for committees
9.4 FIT professional directory project (formerly known as Register of translators for  

individuals) 
9.5 Guidelines and directives
9.6 Accreditation scheme

10. FIT Publications
10.1 Translatio
10.2 Translatio Bibliography
10.3 Babel

10.3.1 Report from the editor
10.3.2 Appointment of assistant editor of Babel

10.4 Publications Task Force

11. PR and Visibility
11.1 FIT 60th anniversary
11.2 Partnerships
11.3 FIT and UNESCO
11.4 International Translation Day 
11.5 Revision of FIT pamphlet
11.6 Website action plan
11.7 Social media action plan
11.8 FIT visibility and representation at events

11.8.1 Events listing
11.8.2 Representation at events

12. Administration
12.1 Administrative procedures
12.2 Solidarity Fund  Bylaws
12.3 FIT Prizes 

12.3.1 New prizes 
12.3.2 Preparation for 2014

13 Membership
13.1 Admissions Task Force report

14.1.1 New membership applications
13.2 Suspensions and terminations
13.3 Requests to the Solidarity Fund
13.4 Membership drive
13.5 Membership benefits

14. Date and place of future meetings

15. Any other business

16. Adjournment
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Item 3

Minutes and votes – Overview of minutes 2012-2013

Meeting Date EN FR
Council Buenos 
Aires

4-23 - 24 x

EC Virtual 4-22 x
EC Virtual 6-12 X
EC Virtual 7-10 X X
EC Virtual 8-14 X X
EC Virtual 9-11 X X
EC Virtual 10-09 X
EC Virtual 11-20 X
EC Virtual 12-11 X
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Item 3.1

Votes April 2012 to March 2013

Vote Date Passed Not Passed
Solidarity Fund 19.12. x
New nominations to 
committees

19.12 x

Change of 
membership status

7.11 x

New FIT Observer 
Member

15.10 x

ITD Poster Vote 11.9 x
New Associate 
Members

13.7 x

Org.Dev.Comm. 
Appointment of new 
member

14.8 x

Org.Dev.Comm. 
Appointment of new 
member

24.7 x

New Nominations to 
Committees

13.6 x

Org.Dev. 
Nominations of 
members

13.6 x

Conflict Zone Guide 11.5. x
Member Survey June/July 83 responses
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Item 4.1

President’s report

The nine months since our last Council meeting have passed quickly – too quickly in some ways, 
as not all of our plans and proposals have been implemented or finalised. None the less, the 
groundwork that we spent time on in the first third of our mandate has borne fruit, and we have 
seen progress on several fronts. The monthly meetings of the EC have helped keep us on track 
and moving forward.

Our focus on increasing our visibility and recognition has been maintained. Planning for our 60th

anniversary has taken up a fair amount of time and energy, but it is important to mark these 
milestones and the events and projects can be used to further raise our profile. Much of the work 
involved will have an influence beyond this single year of celebration. Our work with Red T and 
AIIC on the Guide for Interpreters in Conflict Zones has progressed, with the Guide now available 
in six languages. We will be encouraging members to volunteer further translations and to assist in 
promoting its use. We had a reasonably good response to the ITD poster competition, considering 
this was the first competition and it was announced fairly late, and we have also received some 
nice entries for the 60th anniversary logo and postcard competition. Our membership survey 
provided us with much valuable information and will help us chart our way forward. 

The partnership programme was put on hold while other priorities received attention, but Henry 
and I will be visiting a number of contacts in Brussels and Luxembourg on our way to the Council 
meeting and I am confident these will be useful visits. It has also been gratifying to be approached 
about FIT involvement in regional and international projects. Setting up the committees and helping 
them find their feet has required time and commitment, especially from our executive director. 
There have been a few casualties, where the members simply did not respond and the committees 
have been disbanded. This is a better approach than trying to force something out of non-
enthusiastic participants. Our regional centres have been working hard too.

On the negative side there is the problem of not all decisions or commitments being followed 
through. A number of items decided on at the 2012 Council meeting have not been implemented or 
followed up. At times this has been the result of circumstances beyond anyone’s control, but 
Council members do need to take responsibility for tasks they have agreed to and not require 
follow-up by the executive director or committee. I also feel at times that we are perhaps over-
confident about what we can achieve and take on too much. The fact that communication is so 
much quicker and easier with modern electronic means does not mean that we all have more time 
available to implement the new ideas that constantly come up. We perhaps need to be more 
realistic, select fewer projects and concentrate on finalising them within a specified timeframe 
before moving onto something new. Alternatively we have to find more resources to pay people to 
spend time on our behalf.

Many of the challenges we face come from old systems or ways of doing things that have not been 
updated quickly or comprehensively enough. An important item of discussion at the meeting will be 
the proposals of the Organisational Development Committee, which may help us steer FIT more 
easily in the future. 

We are half way through our mandate and starting to gear up to the next Congress. This time next 
year we will be putting together a report on what we have achieved during this mandate. I hope we 
can work hard over the coming 12 months to ensure that we are able to report positively to 
Congress and be proud of what we have achieved. 

I would like to thank all members of Council for their contributions over the past year, and 
especially the members of the Executive Committee and our executive director. In addition, I would 
like to acknowledge the dedication of the countless other TTIs who support FIT in the regional 
centres, committees and ad hoc projects. It is working together in this way that makes it possible to 
raise the profile and status of our profession around the world.

Marion Boers, President
5 February 2013
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Item 4.2

Report of the Secretary-General to the Council, February 2013

Since  the FIT Council meeting held in Buenos Aires, April, 2012, FIT has been very busy. I believe 
my primary role to the organization is to bring new perspectives to FIT in order to increase FIT’s 
visibility and influence worldwide so it can be ever more effective as the voice of translators, 
interpreters, and terminologists.  The fact that we are now celebrating our 60th Anniversary makes 
this a very exciting year with great opportunities.
FIT Council and Executive Meetings
The monthly meetings of the Executive Committee of the FIT Council have continued to be very 
useful to keep the organization on track and moving towards its goals and mission. Council 
electronic communication has increased since 2012 and should continue to increase in order for us 
to benefit from the input of as many as possible.
I would like to propose a few considerations which I believe are important for FIT in the year 
ahead.

1. Growing the FIT Family: Many organizations are not members of FIT and we need to strive for all 
translator, interpreter, and terminologist associations to become members of FIT. FIT surveyed all 
members to identify the non-member associations in their countries and has followed up with such 
organizations. However, we need to develop a more strategic membership drive that includes local 
and regional outreach with a formal invitation and follow-up guidelines.  Without a more directed 
approach, many associations and organizations will be left outside of the FIT Family Network. A task 
force should be formed to take on this task.

2. Member Opinion Polls: FIT did an International Translation Day survey and later a membership 
benefit satisfaction survey which provided useful information to Council. Results were shared with 
the membership as well, so members know where the majority stands. FIT has responded with 
action items that take advantage of our members’ ideas and address their concerns. We should 
continue to elicit the opinions of our member organizations, through other surveys on different 
topics. It is the best way for the FIT Council to know what is working and what is not, and the 
opinion of the majority of our members. FIT Council is committed to representing all members, not 
just those represented by Council members. This will enhance the communication between the FIT 
Council and members. With better data and input from our members, the FIT Council will be able 
to continue to respond to those needs in a more responsive manner. This will also increase FIT’s 
profile within member associations.

3. Technical Assistance to Member Associations: Member associations would greatly benefit to have 
FIT Council members visit them during their annual meetings. It is important for member 
associations to know that FIT Council members are eager for invitations to speak or simply meet 
the board and members of the FIT family to increase FIT visibility. FIT Council members have a 
wealth of information related to running professional associations that can be very useful to our 
members. We can also assist member associations in finding ways to collaborate with other 
associations. FIT members should be informed of the benefits of having FIT representatives at their 
events and of ways to promote FIT at their events. A Ways to promote FIT at your event document 
could be easily developed and distributed to members.

4. Membership Engagement: Member associations will get as much from FIT as they put into FIT and I 
will work diligently to support and assist FIT Committees for them to be successful.

a. FIT Committees: It is at this level that the members are able to engage in many different 
and exciting projects and activities to promote the FIT mission. Committees were 
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restructured in 2012 and a Guidelines for FIT Committees document was developed to 
assist new committee chairs and members with effective operations. It also provides for a 
more standardized approach that values transparency, visibility and accountability. 
Committees will continue to need support from FIT and we need to find ways to increase 
the communication between FIT Committees and Council.

b. FIT Regions: FIT Regions constitute another important vehicle for member associations to 
collaborate and meet face-to-face or online at the regional level. FIT has encouraged new 
FIT regions to be formed and as a result FIT North America was reformed in 2012. It is 
meeting bimonthly. FIT Europe is the most active and older region of FIT and FIT Latin 
America has restructured in 2012 and is working towards a possible face-to-face meeting 
soon. FIT should work to develop strong relationships between FIT Regions and standardize 
certain operations so there is no needless duplication of work, as well as consider ways to 
assist for there to be a region in every continent. 

Conclusion
FIT is on the right track, but we need more participation from our FIT members. All our member 
associations also have much to give and we will be looking for ways to tap into their ideas and 
resources. The FIT Council is interested in what its membership has to say. Likewise my email is 
always available and eager to listen to the concerns and ideas of member associations. Please do 
not hesitate to contact me at SecGen@fit-ift.org

Respectfully submitted,

Izabel S. Arocha, M.Ed., CMI-Spanish
Secretary General, FIT
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Item 4.3

TREASURER’S REPORT TO THE COUNCIL, FEBRUARY 2013

It is still too early for my report on the Federation’s finances for the financial year 2012 — at the 
time of writing I can nevertheless say that our situation remained stable over the year. Investments 
and cash at the bank at 31 December 2012 totalled CHF 118,190, compared with CHF 118,308 a 
year earlier. 

The stability of the Swiss franc contributed significantly to that result. The dollar, previously our 
currency of account, depreciated by a little over 1.5% against the franc; multiplied by our total 
income of CHF 90,000 that depreciation amounts to CHF 1,375 that would otherwise have 
vanished. On the other hand, 2012 dues still unpaid at 31 December totalled more than CHF 
20,000.

The first full year of operation of the reduced membership rates for associations in poor countries 
(defined as those whose per capita GDP is less than 66% of the world average) cost us less than 
expected. This was partly because two potential beneficiary members were suspended in Buenos 
Aires for non-payment of earlier years’ dues, but also because it brought in some arrears from 
others. The amount waived for the six members benefiting from the measure totalled CHF 335. 
One of the six has seen a very substantial increase in membership and from 2013 that will add to 
the notional “cost” to the Federation — though we should remember that without the preferential 
rate we might well have lost them altogether.

The advantages of our move to Switzerland became apparent over the year — but also the 
drawbacks. On the plus side we have an account at UBS, a leading Swiss bank, which dovetails 
nicely with our multi-currency account at AMFIE, a small credit union in Luxembourg. The fact that 
our accounts are reviewed by Swiss auditors is an additional guarantee to members of sound 
financial management. The drawback is that such services are expensive, certainly compared with 
what we were paying in Canada while the Secretariat was in Montreal.

It became clear during the year that we needed the services of a professional book-keeper. 
Jeannette �rsted’s working week is already fully taken up with other aspects of running the
Federation, and rather than ask her to do the job as overtime, the Executive committee decided to 
engage a professional. After seeking prices locally in Basel and across the French frontier in 
Alsace, we found that the most attractive offer came from the United Kingdom. Debbie Busby was 
ITI’s bookkeeper for ten years before setting up on her own in 2012.

This is my sixth report to the Council as Treasurer, and my intention is that it should be the last. 
The election of my successor is on our agenda, and I have already indicated to the Executive my 
willingness to serve as Assistant Treasurer for the remainder of this Council’s mandate. I consider 
this to be the best way of ensuring a successful handover of a responsibility which requires a clear 
understanding of the Federation and the world of finance, not to mention a good deal of time.

Andrew Evans
5 February 2013
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RAPPORT DU TR�SORIER AU CONSEIL, F�VRIER 2013

Il est trop t�t encore pour pr�senter mon rapport sur les finances de la F�d�ration pour l’ann�e 
2012 — sauf pour dire que notre situation est rest�e stable au cours de l’exercice. Au 31 
d�cembre 2012 nos investissements et avoirs en banque totalisaient CHF 118.190,-, contre CHF 
118.308,- fin 2011. 

La stabilit� du franc suisse a nettement contribu� � ce r�sultat. Le dollar, jadis notre devise 
comptable, a perdu quelque 1,5% contre le franc: sur les CHF 90,000 que sont nos revenus 
annuels cela repr�sente CHF 1375 qui seraient sinon partis en fum�e. Par contre, les cotisations 
impay�es au 31 d�cembre d�passaient les CHF 20,000.

Ce premier exercice de mise en oeuvre du tarif r�duit visant les associations membres issues de 
pays pauvres (d�finis par le seuil de 66% de la moyenne mondiale du PIB par t�te de population) 
nous a co�t� moins que pr�vu. Cela est d� en partie au fait que deux membres potentiellement 
b�n�ficiaires ont �t� suspendus � Buenos Aires suite au non-paiement des cotisations de 2009 � 
2011, mais �galement parce que cette mesure a fait rentrer d’autres cotisations en retard. La 
montant total d�rog� pour les six membres qui ont b�n�fici� de la mesure s’�levait � CHF 335. Un 
membre parmi les six a vu une importante croissance d’effectif, et � partir de 2013 cela entra�nera 
une augmentation du � co�t � comptable � la F�d�ration — encore que nous devons tenir � l’esprit 
que sans ce tarif pr�f�rentiel on risquait de les perdre d�finitivement.

Les avantages de notre d�m�nagement en Suisse se sont confirm�s pendant l’ann�e, ainsi que 
les inconv�nients. C�t� positif UBS, notre banque dans le pays, est mondialement connue, ce qui 
s’assortit bien avec notre compte multi-devises chez AMFIE, petite mutuelle � Luxembourg. Le fait 
que nos livres soient revues par un cabinet de r�vision suisse repr�sente une garantie 
suppl�mentaire de bonne gestion financi�re. L’inconv�nient est que de tels services sont chers, 
notamment par rapport aux tarifs que nous connaissions � l’�poque o� le Secr�tariat se trouvait � 
Montr�al.

Il est devenu clair au cours de l’ann�e que nous avions besoin des services d’un comptable 
professionnel. Les journ�es de Jeannette �rsted sont largement remplies par d’autres t�ches de 
gestion de notre F�d�ration, et plut�t que de lui demander des heures suppl�mentaires, le Bureau 
a pr�f�r� trouver un professionnel. Ayant regard� les tarifs � B�le ainsi qu’outre-fronti�re en 
Alsace, nous avons trouv� que l’offre la plus attrayante venait du Royaume-Uni. Mme Debbie 
Busby �tait depuis 2001 comptable chez ITI avant de s’�tablir � son propre compte en 2012.

Ceci constitue mon sixi�me et, je l’esp�re, dernier rapport au Conseil en tant que Tr�sorier. 
L’�lection de mon successeur figure � notre ordre du jour, et j’ai signal� ma disponibilit� � assumer 
les t�ches du tr�sorier adjoint jusqu’� la fin de notre mandat, si le Bureau voudrait qu’il en soit 
ainsi. J’estime que ce sera la meilleure fa�on de r�ussir la passation d’une charge qui exige des 
connaissances approfondies de la F�d�ration ainsi que du monde financier, sans parler d’une 
bonne part de temps libre.

Andrew Evans
5 fÄvrier 2013
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Item 4.4

ED REPORT │OSLO 2013│ COUNCIL│2011-2014

Overview
The FIT Secretariat is the administrative hub of the federation and is set up to ensure a “central” 
base for the administrative activities. 

The aim of the report is to give Council an overview of activities in the Secretariat, in particular
since the last Council meeting in Buenos Aires. . 

The work at the Secretariat can be divided into two major parts: the basic running of the 
association and ad-hoc projects based on the decisions of the executive (EC and Council).

Administration

Statistics
Email is the key tool for the Secretariat’s communication with the President, EC, Council and 
members (existing as well as potential). Requests for information and communication from external 
partners and the world at large also go through the Inbox. 25% of the time of the Secretariat is 
used for handling incoming mail in the inbox. A total of about 10,000 mails have been through the 
inbox/outbox in 2012. Although they do not all require action, it is imperative to keep up-to-date on 
the contents and assign it to the proper folders and/or save them when needed. 

Electronic communication is also used for invoicing of members and distribution of e-newsletters 
(FIT INFO). In 2012 six issues of FIT INFO were sent out. This newsletter could no doubt be 
updated and more clearly branded and a solution is currently being discussed between the 
Secretariat and the President. FIT INFO is only part of the total communication flow to members –
and members’ members. 

Since mid-February 2012, Denis Bousquet has taken over the updating of the FIT calendar for 
which I would like to thank him. FIT gets many requests for posting events to the calendar and we 
always respond positively. To make sure that our members/readers/users receive the information 
we post to the calendar, we have been looking into the possibility of creating an RSS feed for the 
calendar. Unfortunately this does not seem to be possible with the current CMS solution and the 
current provider.

Time:
Below a table with figures for 2011 and 2012. As there was no Congress this figure is very low, but 
expected to be increasing for 2013 and 2014 with preparations and Prizes. As for Council and EC 
there are more regular meetings of the EC . In this category I also included setting up votes and as 
indicated the whole operation with committees (nominations and setting up the committees). 

2011 2012
Congress 15% 1%
Support for 
EC/Council/President/Sec.Gen
Incl co-ordination of committees in 
2012

15% 27%

Membership (incl. inbox) 31% 25%
Financials incl. invoicing 16% 9%
Administration 2% 5%

The secretariat is a virtual service to Council, members and the general public and can be
undertaken from any location with a good internet connection.  Although the secretariat is virtual,
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the underlying administration still has to be transparent and “documented” as well as provide a 
storage where documents can be saved , searched and retrieved. 

For formal reasons, FIT needs an address in Paris as a federation under French law, and with a 
virtual secretariat it seems relevant to ask if one address would not be sufficient (instead of the 
additional mail box address in Basel). 

One more step in the direction of the total virtual service was done when the bookkeeping was 
outsourced to Debbie Busby in England as of 1st January 2013. Currently we are still in a 
transitional period, but documents can be sent back and forth as PDFs/scans. Furthermore the 
bookkeeping system is a Cloud-based system which can also be accessed from everywhere 
(provided a good internet connection).    

Distributed services are perfectly feasible, but it requires systematic filing of both electronic and 
physical  documents as well as co-ordination of the distributed activities and actions. Currently I 
am making a detailed inventory of the books /periodicals that have been stored by the Secretariat 
(a mixed bag of old editions of Babel, Translatio/Translatio Bibliography and old proceedings from 
past Congresses). Once this has been finalised, the books will be transferred to the library of the 
Faculty of Translation in Geneva. The next step would be to digitalize old records from EC and 
Council meetings and transfer them to a Cloud-based archive or an external harddisk, provided 
that the resources can be found. One suggestion has been to approach UNESCO and see if they 
could provide any funding for this project. 

Invoicing 2013
During the year, no time was found to develop a new database and again this year a workaround 
had to be set up. A million thanks to the FIT Treasurer, Andrew Evans for contributing many hours 
to this project and for making it happen. As said already at the Council meeting in Buenos Aires 
our present database is based on USD and euros and there is NO documentation available to 
understand the present database and to develop it further. Due to time restraints a new database 
has not been developed although preliminary steps to define a term sheet have been undertaken. 

A database will help keep track of memberships – past, current and future. In the past it was also 
used to generate invoices and reminders. The cost of developing a modern database is 
considerable (estimated 100-150 hours including testing x the hourly rate).

Committees
During the spring and into early summer the committees were informed of the decisions made in 
Buenos Aires. Members received information about the mandate of the committees and the 
election of a chairperson. All in all many hours were spent on this activity. 

Other  projects
The Statutory Congress accepted the proposal that the existing ID card project should no longer be 
used. The ID card analysis is ready and has been submitted to Council and is on the agenda of 
this meeting. …

In the past months we received one request for a card from a Polish interpreter working in English 
courts. He was issued a card, which he finds very useful.

In September I participated in the BD� conference in Berlin with a 2-hour workshop called:FIT 
Future Lab. The idea for this workshop preceeded the idea for the member survey, and essentially 
had the same objective: to hear what members wanted from FIT. The results were very much in 
line with the results of the survey sent out in June/July. Emphasis on international presence, 
raising the profile of translators and a wish for an international directory. Participation in other 
member association’s CPD and conferences at reduced cost was also mentioned. ( A report was 
sent to Council). Another aim of the workshop was to develop a format that could be used by other 
regions in FIT. 
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In January I represented FIT at the 10th CIUTI Forum where I read a speech from the FIT 
President. I met a number of people representing the European institutions and had a chance to 
speak to them about the upcoming visit of the FIT President. FIT Europe was represented by Eyvor 
Fogarty, Renate Dockhorn represented the BD�, Linda Fitchett (AIIC) and Liese Katschinka 
(EULITA) were also present. The report has been submitted to Council. 

Looking forward
For the coming months I see the following priorities:

1. Support for President, Council and EC
2. PR for Congress in Berlin 2014
3. Newsletter analysis
4. Planning for the FIT Prizes
5. And all the rest  

Conclusion
The activities of the Secretariat span from simple, administrative tasks such as updating contacts 
to strategic thinking and advice for FIT. In between there are many mundane tasks requiring a 
large proportion of the time allocated. With a larger membership and a better financial basis more 
could be achieved; in the meantime tasks will just have to be subject to prioritization.

Basically we are a team and we all contribute the best we can. I take this opportunity to thank you 
for great co-operation. 

Basel, 8 February 2013

Jeannette �rsted
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Item 4.4 (Background)

BERLIN 2014 │ED REPORT│ COUNCIL│2011-2014

Overview

28-30 September 2012 BD� hosted a conference 
�bersetzen in die Zukunft.

This conference was the second of its kind arranged by BD�. The first one was organized three 
years ago and was a huge success with an unexpectedly large number of participants. This time 
they were prepared and due to the success of the first one almost 1 400 participants from 38 
countries registered.

BD� also sees this recent conference as a test of the logistics and procedures for the FIT 
Congress in 2014, only two years away. 

Having done this twice it is likely that BD� has a clearly defined roadmap. Judging from the 
communication to potential participants, the call for papers and the whole procedure for accepting 
proposals it seems that everything went smoothly. 

Venue 
The venue is Freie Universit�t, Berlin, situated in a nice residential area. It can be reached with the 
U-Bahn and a short walk. There are probably also busses. 

The Henry Ford Bau is a nice, spacious building with very nice meeting facilities and plenty of 
space for exhibitors. For this occasion there were many tool exhibitors. 

The main area is friendly and opens up to a terraced area where people can go out to eat their 
sandwiches and coffee. 

A large tent in the terraced area had a jobcentre with representatives from various institutions, 
including the European Commission. It was rather busy while I was there. 

Workshops and presentations were presented both in the Henry Ford Bau and a nearby building. 

The opening session took place at noon after a morning of workshops. It seemed a good idea to do 
it this way. It was possible to register the preceding day and in the morning – all very nicely 
organized and lots of networking was going on between 8 am and 10 am when the first workshops 
started. Then there was a short break and the opening session took place at 12.30. 

Although this was an international conference it was clearly also very German-oriented. The 
majority of the participants spoke German and the key speaker at the opening session was the 
Federal Minister for Research and Education. There were a couple of other German key people as 
well as a representative from the European Commission/Parliament. (Everything was interpreted.) 

Seminars and workshop-facilities were excellent with state-of-the-art computers available for the 
presenters, who had to send in their presentations beforehand. There was direct internet access. 

WIFI was available for all participants. There was also an internet caf� with 10-12 computers 
available for use. It never seemed overcrowded.  A hostess/student was available to help with 
technical difficulties, if any. 

The FIT Statutory Congress will be held at Harnack House. I passed this building, but there was 
nothing to see as it is being completely renovated. Only the walls were left just now, but a complete 
renovation will probable ensure state-of-the-art technology. It is even closer to the U-Bahn station 
than the main university building. 
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Catering
Coffee in the morning with fruit. Open sandwiches in the afternoon and lunch in the university 
cafeteria. Apparently this part did not work last time, but had now been improved. 
Water was available to the participants in the seminar rooms. 

Evening arrangements
I did not participate, so cannot say anything about this. 

Congress contract
Wolfram Baur and the President Andr� Lindemann were both very busy, but promised to report 
back on the contract before the end of October. 

Jeannette �rsted
Basel, October 3, 2012
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REPORT│CIUTI FORUM│ COUNCIL│2011-2014

On January 17 and 18th 2013, I participated in the 10th Anniversary CIUTI FORUM in Geneva.

There were 125+ participants. Below is a short account of some of the speeches. 

1. Marco Benedetti (Director-General, Directorate General for Interpretation, European 
Commission, Brussels). 

Interpretation as a Policy Issue in the EU. 

MB mentioned the involvement of the Directorate General in several projects focussing on the 
development of interpretation services and training in different geographic areas:

 MERCOSUR (EU-agreement currently being negotiated)
 Russia – Co-operation on interpretation training
 Accession policy (Turkey)
 African Interpretation Training Scheme (Nairobi, Maputo, Bourkina-Fasso, Cairo etc.) Later I 

took contact to Mr. Moss Lenga who is involved in the project www.unon.org

2. Rytis Martikonis (Director-General, Directorate General for Translation, European Commission, 
Brussels). 
Translating for the EU: ideas and actions

He started his talk by saying that he felt CIUTI was the United Nations of Languages (!). 
The main subject of his talk was the current reorganization of the translation services. Due to staff 
budget cuts the future focus will be customer orientation and more flexibility. Support staff will be 
reduced. Focus on core business (translation – he did not mention details, MBO could ask during 
her visit!) and the introduction of 8 new positions as advisers with cross-cutting functions (Ex: 
Quality Management, workflow systems, Interinstitutional co-operation, machine translation, etc.)

He mentioned that in September there would be a launch of a campaign for a new EMT. (This could 
be discussed during MBO’s visit !) EU certification also considered important. 
Outsourcing and doing better with less was important. 

3. Janet Pitt (Director-General, Directorate General for Translation, European Parliament, Brussels). 
Translating for the European Parliament.
Her message was also mainly on cost-cutting and how she saw this as a chance to see things a bit 
differently and improve on existing working procedures. “Change is for the good.” “Resource-
efficient multilingualism”. 

4. Fran�ois Massion (Direcotr D.O.G. Leonberg, DE). 
FM focused on the present trend of using a mix of different types of translation for technical 
manuals. He sees translation developing more and more towards an “assembly-line” activity where 
the final product is made of a varying percentages of Human translation, translation memory and 
machine translation. (His field is translation of technical manuals). In ten years he foresees human 
translation to constitute only 15% of the product as compared to today where it is about 50%. 

5. Linda Fitchett from AICC gave a very good speech on the current problems with agencies and 
the difficulties for young interpreters to get a foothold in the market. I have asked her to send it to 
me. Liese Katschinka mentioned that she might be going to the EUATC conference in May and 
give a speech on this topic and Linda thought it would be a good idea for AIIC and FIT to support 
this talk by feeding examples to Liese to use for the talk. 

www.unon.org
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6. I met Patrick Twidle , Director, Court of Justice for the European Union. He was looking forward 
to meeting Marion. He would arrange a lunch and invite Janet Pitt and her adviser Kent Johansson 
(Multilingualish and External Relations) to participate. Kent Johansson is involved in many projects 
(I believe also the African Interpretation Project). 

7. Wolfgang Mackiewicz from the European Language Council gave an interesting speech on 
Rethinking Multilingualism in Europe.  Bottom-line: Multilingualism has become much more 
complex than it used to be. http://www.celelc.org/

8. There were many other interesting speeches (on Latinos in the States, the development of TTI 
training in China, in Turkey and Russia) and several potential keynotes for the Berlin conference. 
Renate Dockhorn and Eyvor Fogarty were also present. 

9. The King Abdullah International Award for Translation was given to a researcher who had done 
research on translation and interpreting in the Third Reich. She gave an immensely interesting 
presentation. 

10. Hannelore Lee-Jahnke and Martin Forstner were awarded a Lebanese prize (life-time work for 
translation). 

http://www.celelc.org/
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Item 6.2
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Item 7.1

FIT Latin America

ANNUAL ACTIVITY REPORT (April – December 2012) RT

FIT LatAm’s objectives include fostering ongoing training and education; creating new professional 
associations and encouraging them to join FIT; promoting sound intellectual property policies and 
professional standards; developing institutional relationships between associations and educational 
institutions; and raising awareness about the importance of the profession, among others.

Members
FIT LatAm’s geographical coverage currently includes 11 countries Spanish-speaking countries in 
the Americas. It has 12 member associations in: Argentina, Chile, Colombia, Costa Rica, Cuba, 
Ecuador, Guatemala, Panama, Peru, Uruguay and Venezuela. 

Fourth Regional Meeting
As part of a General Meeting of Members held on April 20th, 2012 in Montevideo, Uruguay, FIT 
LatAm (Regional Centre Latin America, a regional branch of the International Federation of 
Translators) elected a new Steering Committee. The Uruguayan Association of Certified 
Translators (Colegio de Traductores P�blicos del Uruguay) hosted the meeting where elections 
took place, with the attendance of several members of FIT Council as observers, including FIT 
Council President Marion Boers. 

The five nominees with the highest vote tally became members of the new FIT LatAm Steering 
Committee. Once the Committee was duly formed and, in accordance with the By-laws, members 
proceeded with the appointment and acceptance of Committee positions, which were assigned as 
follows:  
Chair: Silvana Marchetti (ACTI, Cuba)
Vice-Chair: Silvia Leta (CTPU, Uruguay)
Vice-Chair: Dagmar Ford (CONALTI, Venezuela)
Secretary: Alejandra Jorge (AATI, Argentina)
Treasurer: Jeannette Insignares (ACTI, Colombia) 

The newly formed FIT LatAm Steering Committee decided to invite two representatives from FIT 
member associations to join as regular Committee members:
Raquel Atencio (APTI, Panama)
Mirna Lorente (CTPU, Uruguay) 

The FIT LatAm Committee will serve a three-year term from 2012 to 2015. Its goals are to analyze 
and revise its by-laws, to launch an institutional website, and to organize an international seminar 
or event designed to raise funds with the aim to help FIT LatAm fulfill the objectives set when it 
was first established.

Current activities and forthcoming events
At present, FIT LatAm is finalizing its new website with a view to keeping its members informed of 
activities, translation events, and also to disseminate information on FIT LatAm and FIT in the 
region.  

FIT LatAm’s President has developed and distributed a questionnaire among member associations 
which will collect information about number of members in each association, translation and/or 
interpreter training centres in each country (type of institution, degree granted, approximate 
number of graduate professionals per year), number of graduates that become members of the 
professional associations in each country, etc. We believe this information will help the individual 
associations focus on the areas that are relevant for their development, and will help FIT LatAm 
strengthen the ties between associations.
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In this light, FIT LatAm has already established formal contact with the University of Buenos Aires 
and two of the most prestigious private universities in the city of Buenos Aires, the University of 
Belgrano and the Museo Social Argentino University so that they can become members. This is 
the first step towards establishing a stronger alliance between training institutions and professional 
associations and the discussions and end result will eventually serve as a footprint for the work in 
the rest of Latin America.

Also, we have been working on modifying our By-Laws so that they are in line with the other 
regional centres. Based on the model provided by FIT Europe, we have analysed the different titles 
and articles and have already produced an interim version that will be discussed at the forthcoming 
annual meeting.

FIT LatAm will hold its Fifth Regional Meeting most probably in Montevideo (Uruguay) in August 
2013, within the framework of the II Congress for Translators and Interpreters to be organized by 
the Colegio de Traductores P�blicos de Uruguay (CTPU), which will be announced as a Regional 
Meeting for the whole of Latin America and FIT’s 60th Anniversary Celebration.

Finances
FIT LatAm has no financial matters to report since the organization is totally lacking in funding. All 
activities are carried out thanks to the enthusiasm and interest of participating associations and 
their members.  

Item 7.2

FIT Europe
FIT Europe continues its activities on: ongoing interaction with its members (49 and increasing); 
supporting new associations; supporting local initiatives and actions (e.g. BDUe and the next FIT 
Congress, APCI in the UK, EU contract terms and conditions, closure of Imperial College 
Translation Department, FIT 60th Anniversary); enhancing the FIT Europe website; translator 
search engine; visible presence in DGT through TransCert, LIND-Web, EMT and P2P; exploration 
of member needs and expectations; EU monitoring initiative; open source working group; round 
tables and meetings; relations with FIT and its Secretariat. 

We are aware that we could have more productive correspondence with FIT committees and we 
look to FIT for direction here. Another area where FIT and FIT Europe can together bring their 
efforts to bear more effectively is in updating membership records. 

FIT Europe’s annual meeting 2012 was held in Berlin at the end of September during the BDUe 
conference and was kindly hosted by the BDUe. The closing keynote speech at this conference 
was given by the Chairman, FIT Europe, on behalf of the FIT President. 

FIT Europe works on a non-subscription basis and relies entirely on volunteer activity and 
organisational support and, as Chairman, I welcome this opportunity to thank the Committee 
members on behalf of FIT.

Eyvor Fogarty
Chair: FIT Europe
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Item 7.3

FIT North America
FIT NORTH AMERICA (EC) MEETING DRAFT MINUTES – Via GoToMeeting – 12 December 2012

The meeting opened at 12:00 pm EST

Topic Discussion Decisions and Action needed Timelin
e

1. Attendance / 
Opening and 
Introductions

CTTIC – Faith Cornier
ATTLC – Jo-Anne Elder
CTTIC – Denis Bousquet (FIT NA liaison)
ATA – Walter Bacak
ATA – Jiri Stejskal (FIT VP)
IMIA – Lola Bendana
IMIA – Izabel Arocha (FIT Secretary)
MIIS – Ren�e Jourdenais
ALTA – Lynn Hoggard
NAJIT – Judith Kenigson Kristy
Absent: ATA – Dorothee Racette

ALTA – Gary Racz

- -

2. Purpose of the 
meeting

FIT NA was attempted at an earlier time. There is FIT Europe and also 
FIT LA. This is an attempt to gather together the associations in North 
America now once again. 

- -

3. Steering 
Committee

As a start up we wish to set up a steering committee. We need a chair 
and a secretary. Izabel Arocha is our secretary for today. If we have 
volunteers they are more than welcome or we can set those positions 
now and vote. For now there was consensus that a Chair and 
Secretary would be fine for us to focus our work.

Anyone interested in running for 
the steering committee will let the 
group know in googlegroups and 
then we’ll set up a vote on survey 
monkey. 

-

4. FIT Regional 
Center Bylaws 

FIT LATAM and FIT Europe have been working to harmonize their 
different bylaws. A request for volunteers was made so that FIT NA 

IA will send FC and JKK contact 
information of those in other 

None 
set but 
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Standardization can assist this group to have one set of bylaws for all regions to utilize. 
Faith Cormier (CTTIC) is interested in helping harmonize the region 
bylaws.  Judith Kenigston Kristy (NAJIT) has experience in developing 
bylaws.

regions who are working on this 
so that they can join this FIT 
multiregional bylaws committee. 

deadline 
needed.

5. Region 
Purpose/Mission 
Statement

Request for volunteers to work on this. Renee Jourdenais is 
interested.

RJ and IA to work on Mission 
statement

Feb 13

6. FIT NA Logo Approved by this group and will be sent to Council for them to 
approve. 

DB to send to Council for approval -

7 . Funding/Website FIT NA has the right to request $500 from FIT as an operating budget. 
Perhaps we could set up a website for the region. There was 
discussion about getting sponsors or funders for this group.

Ideas for funding to be exchanged 
in googlegroup list serve.

-

7a. 60th Anniversary 
Proclamation

Judith Kenigston Kristy (NAJIT), Lola Bendana (IMIA), Denis (CTTIC), 
and Izabel Arocha (IMIA) will work on the proclamation.

JKK, LB, DB, and IA will work on 
the proclamation

Feb 13

8 Tentative Dates 
for next meetings

Gotomeeting should be the primary modality for meeting. Frequency 
of meetings was discussed. Every two months might be sufficient We 
would then meet mid February. Second Wednesday of every other 
month at 12:00pm EST, and April 10.

Second Wednesday of every other 
month at 12:00pm EST,
Next meetings: 
February 13 and April 10, 2013

Meeting adjourned at 12:43 pm EST
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Item 8

Requests for funding from Committees

All committees listed request USD 500.00

1. Awards (Denis Bousquet)
2. Education and Professional Development (Thelma Ferry and Emma Garcia)
3. Human Rights (Sven Borei)
4. PR Committee (Benny Hoed)
5. Translation and Culture (Mao Sihui)
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Item 8.1

FIT AWARDS COMMITTEE

Proposed Budget for the year 2013†

ITD 2013 Poster Contest Award 100.00 US
Design Work for Awards online brochure 300.00 US
ITD 2014 Poster Contest Award 100.00 US

Work Plan for the year 2012-2013

1. Set-up the Web page on the FIT Website.

2. Create/design the award for the ITD Poster contest.

3. Work on the development of an online brochure describing the awards in detail along with (possibly) 
an illustration of the award. Provide for a downloadable version of the brochure.

4. Develop an updated version for the awards to be remitted at the Berlin Congress.

5. Work at better "branding" the FIT Awards. Enhance image.

6. Develop of a special Award for the 60th Anniversary.

7. Create a reporting section on the FIT Awards Committee Web page to inform FIT membership of 
ongoing developments within the committee.

8. Study other sources of funding for the Committee.

† The Awards Committee would respectfully request that the Treasurer considers granting the possibility of 
carrying-over budget funds for years between each Congress as most of the Committees expenses occur at 
the time of the Congress when all the Awards are presented. Enabling the Committee to preserve unspent
funds (to the maximum permissible of US$1,500.00 over the 3 years between Congresses) would be 
extremely helpful in creating Awards that would better reflect the FIT brand and image. 
We thank you in advance for your kind consideration.
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Item 8.3: Committee for Legal Translation and Court Interpreting

Workplan Mandate 2012-2015

Organisation of the 11th international forum/ Organisation du 11�me forum 
international

Natacha will organise it in Hamburg, in autumn 2013
Exact date to be determined, aiming for first week in October 
Theme to be determined.
Natacha will communicate with the co-chairs in the coming days.

Possible themes for the Hamburg Forum
- Training – who manages it (authorities, translators’ associations)? What do we need (legal or other?)
- Recruitment
- Implementing EU Directive 2010/64/EU : Quality - possibility of complaining if bad interpreter, and 

having another allocated
- Finding translators and interpreters for “exotic” combinations; sometimes there is little or no choice in 

who is called upon, but the quality may not be up to standard – there should be some minimum 
requirements for training before they are put on the list. Another idea; in some cases have a pair of 
translators or a person whose mother tongue is the target language working as a pair with a native 
speaker of the source language to ensure that the printed “report” in the target language corresponds to 
the tone and level of the source language.

In the past the forums have been oriented more towards interpreting, maybe we could place more stress on 
the translation side of things.

Other themes in the past:
- Ethics
- Community interpreting (Tampere); for information: 

GE mentioned that that there had been a “Critical Links” forum on Community interpreting in Aston in the 
UK in July 2010

Miodrag suggested that, in addition to training and the specialization of translators, we could also discuss the 
certification of translators.

Any further suggestions or ideas should be aired on the yahoogroups list.

Amending the Rules of Procedure/Modification du r�glement int�rieur
The revised text of the Committee Rules of Procedure will be circulated by Monique to all the Committee 
members, after the co-chairs have read it through.

Discussions on future meetings:
- 2013 Hamburg (Germany) 11th International Forum (2 � days) – 1st week of October (preferably)
- 2014 Belgrade (Serbia); Spring (~2 days)
- 2014 FIT Congress in Berlin (July-August; 3 days Statutory Congress; Open Congress – 4 days)
- 2015 South America - 12th International Forum
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Feeding the data base/Enrichissement de la base de donn�es
The documents concerning Poland and Uruguay are on the FIT website.
The description of the system and practices in France is in progress.

The members were asked that each prepare something on the situation in their country, and ask any contacts 
they may have in other countries to do the same.

Break for Lunch; visit of the Courthouse, and concert in the main Assizes courtroom.

Christina showed the group her presentation of how Court interpreters and translators are selected and 
operate in Austria. The Powerpoint presentation will be made available on the FIT Website. 

Miscellaneous/Questions diverses

Monique drafted a brochure on the Committee over the last term: it needs to be translated into English, and 
made available on the FIT website in both languages.

After discussion, the Committee would like to change the Committee name to Legal Interpreting and 
Translating (LIT); this will provide for covering the broadest range (including community interpreting, 
police, ...). The Committee name in French should also be changed. Present wording not correct in French.
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Item 8.4

FIT COPYRIGHT COMMITTEE

Proposed Budget for the year 2013

IFRRO Annual Meeting 500.00 US

Work Plan for the year 2012-2013

1. Set-up the Web page on the FIT Website.

2. Send a delegate to the IFRRO Annual Meeting (Buenos Aires, 25-10-2012)
(This particular participation was expensed in 2012)
Send a delegate to the IFRRO Annual Meeting in 2013 (to be announced)

3. Report on IFRRO Annual Meeting

4. Create a reporting section on the FIT Copyright Committee Web page to inform FIT 
membership of various copyright developments.

5. Study other sources of funding for the Committee.
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Item 8.5

Proposed program of work | Education & Professional Development Committee

The Education & Professional Development Committee will create sub-committees to carry out the four (4) 
mandates of the committee, which were established by the International Federation of Translators (FIT) as 
follows:

1. Research and consider the feasibility to conducting follow-up surveys to obtain updated statistical 
information related to opportunities for professional development as well as existing training 
programs, to include undergraduate and graduate programs, by establishing contact with institutions 
and training organizations, in order to facilitate exchange of information and then be able to generate 
a comprehensive and ongoing proposed listing of educational training institutions. 

2. Identify approaches, resources, processes, collect information and begin to compile collaborative 
research, indicators of training, as well as identifying existing qualifying,  accreditation  and/or 
recognized certification programs for interpreters, translators and terminologists and initiate the task 
of developing suggested recommendations relevant to training guidelines.

3. Gather information, investigate, begin to generate observation checklists and actively work with the 
objective of recognizing, adapting and applying the supporting learning environments and 
professional growth to the individualized continuing educational professional development of 
interpreters, translators and terminologists to review and explore the possibilities and capabilities of 
drafting/establishing an effective CPD system. 

4. Compile, initiate, organize, develop and continue to maintain an updated database containing 
information to facilitate communication channels with training and educational organizations and 
institutions by initiating, fostering and encouraging effective and receptive collaborative 
communication channels among organizations, in order to establish, administer, monitor, maintain, 
disseminate information and enable access to a continuing professional development network.

Respectfully submitted,

Thelma Ferry & Emma Garcia | Co-Chairs
FIT Education & Professional Development Committee

Proposed Budget | Education and Professional Development Committee

The Education and Professional Development Committee hereby request approval for estimated expenditures 
to be incurred in the total amount of USD 500.00.

The proposed budget estimated expenses to be incurred: internet services, stationary, postage and other 
office expenses such as costs for holding meetings with committee members and other miscellaneous related 
expenses. 

Total budget request USD 500.00

Respectfully submitted,

Thelma Ferry & Emma Garcia | Co-Chairs
FIT Education & Professional Development Committee
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Item 8.6

TO: Reina de Bettendorf, Asst Treasurer
FROM: Sven Borei, Chairman (HUMAN RIGHTS COMMITTEE)
RE: Budget and work programme 2013
COPY: Committee members
DATE: 2012-10-05

BUDGET 2013

We have indeed forgotten to send this to you, not because we don’t see the procedure as important, but 
simply because spending money has not been a question to date. 

We are not planning any meetings at this time. We do, however, communicate and thus are 
periodically in need of translation of documents. Costs for documents that are for distribution to the entire 
membership have so far been covered by the Council and/or the Secretariat. To the extent that documents of 
a more internal nature need translation, we would have to pay for them ourselves.

Therefore we would ask that the Treasurer ask the Council to reserve the basic amount of $500 
for our possible use during 2013. 

Should the need arise for a special expenditures, including the need for a meeting concerning some 
human rights problem this committee has to handle, we will have to make the necessary request at the time.

WORK PROGRAMME 2013

The Human Rights Committee work programme is basically repetitive and continuing. Our purpose is to 
monitor the human rights situation worldwide regarding translators and interpreters. To this end we work to 
expand both our committee membership and our list of corresponding members. Both efforts will continue 
during 2013.

We also work with the FIT President and Secretariat in co-operating with sister organisations such as 
T-Red and AIIC in reacting jointly to problems in the area. To date such joint actions as have been taken 
have been initiated by T-Red and have involved letters to the Iranian government. Our part is to advise the 
FIT President as to response and distribution of information to the FIT Member Organisations. Another 
activity born of this co-operation was assisting in the editing and distribution system for the Conflict Zone 
Fieldguide for Civilian Translators/Interpreters and Users of their Services. Such activities will also 
continue during 2013 as they arise.

Our proactive agenda includes writing articles and announcements in the FIT organs. As we see fit and 
FIT makes requests we will continue this activity during 2013.

We will also continue to respond to Council requests for action, reaction and correspondence, as we 
will continue to seek ways to communicate to the FIT Member Organisations regarding the problem or 
actions in our field of responsibility. 

SUPPLEMENTAL INFORMATION FROM THE HUMAN RIGHTS COMMITTEE
Submitted by Sven Borei, Chairman
The Committee is working on several fronts at this moment seeking to move towards the objectives 
specified in its work plan.

1. General contacts
Our member in NY Margarite Montez is seeking contacts at the US Department of State and 
the United Nations. She reports that “while they sympathise with the imprisoned translators, 
they could not officially comment on the situation. Since they are employees of an 
organization, (UN and State Dept.) they cannot contradict dictates or mandates that the 
organization” have committed to. 
However, her contact in the UN referred her to the Human Rights Committee in the UN in 
Geneva. She is currently pursuing that lead.
She also intends to set up exploratory discussions with the Vatican Nuncio to the UN, one of 
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her personal contacts, seeking involvement in the general problems the FIT HR Committee 
is focusing on.   
Through the office of the FIT President the HR Committee is also maintaining contacts with 
Red-T and aiic, specifically in relation to point 2 below.

2. Incarcerated translators and/or interpreters.
Together with the Presidents of Red-T and aiic, letters have been sent to the government of 
Iran regarding incarcerated translators/interpreters there. The initiative came from Red-T 
chairman Maya Hess. To date there has been no result, but joint efforts will continue.
Margarite Montez has sought additional information regarding colleagues held in Iranian 
jails using several personal contacts. However, there information in this regard is difficult to 
obtain. 

3. Asylum questions for Afghan translators/interpreters
Facing impending reduction in western presence in Afghanistan, several groups of 
interpreters/translators who worked for the military and aid agencies there have sought 
asylum in respective countries. New Zeeland has responded correctly. I have taken initial 
contacts to reach the same results here in Sweden, starting with the Christian Democratic 
Party where I have contacts. So far there is no response beyond the usual promise to 
consider the question. I will pursue the matter. 
The problem exists in several other countries as well, though I have not had the time to 
research the question further. 

4. Conflict Zone Field Guide for Civilian Translators/Interpreters and Users of their Services
This is yet another co-operative venture with Red-T and aiic that the FIT HR Committee has 
become peripherally involved with. Though it speaks to the human rights of our colleagues 
in conflict situations and can as such be a tool in our work, its translation and distribution is 
a question for FIT’s national members. 
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Item 8.8

Outline plan of work for the Medical Interpreting Committee 2012-2015:

1. Year 1. Expand committee to include members from Africa, Latin America and 
Australasia.

Hold meetings by Skype at pre-arranged regular intervals.
Committee roles will be distributed among the members.

Aim to have named members of clinical membership bodies advising in all 
geographic areas.

2. Year 1. Create blog, listserve and website. Discuss discrete functions of and funding 
for these re PR profile-raising. Start to compare and contrast the state of the 
profession of medical interpreting in various countries and through FIT include 
workshops about the growth of medical tourism and globalization of medicine 
and the need for qualified, professional medical interpreters. This is a patient 
safety issue.

3.Year1-2: With above advisory groups, and others as necessary, develop and agree a 
cross-disciplinary glossary of interpreting terms and a comparative chart of 
qualifications with reference, for example, to the Council of Europe Framework 
of Reference for Languages (CEFR), focusing on interpreting so that it can 
later be used across the public service sector and everybody is clear about 
what things mean across language, culture and state.  Multilingual glossaries 
could ensue and be published on the FIT Medical Interpreting site.

4. Year 1-3 An EU funding application should be made to run a development project 
building on Ertl and P�llabauer's curriculum and Townsley's teaching materials 
work which can form the basis of a training materials bank to support the 
teaching syllabuses and be adaptable to the cultural and institutional needs of 
individual states. The first EU funded project of this type, “Building Mutual 
Trust”, is in its second tranche but refers to legal interpreter training.  Ertl and 
P�llabauer's research was done on medical interpreter training and is reported 
at http://www.jostrans.org/issue14/art_ertl.php. The BMT project could be a 
starting point. Consideration may also be given to a curriculum or other 
framework for training interpreter trainers, in the second 3 years of this 
committee.

5. Year 3 Campaign to raise awareness of the need for clinicians to train in working 
with interpreters. This needs to be done from undergraduate to consultant 
level. Work should focus on getting such training incorporated into medical 
and nursing school curricula.

http://www.jostrans.org/issue14/art_ertl.php
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Item 8.9

Public Relations Committee Worplan 

Submitted by PR Committee

Reference: FIT Public Relations Mandate reads as follows:

1. This Committee brings together two aspects of FIT's work on visibility - internal and 
external. 

2. The committee aims to improve internal dialogues and communication between the various 
organs of FIT and the member associations as well as amongst member associations.

3. Building on FIT's reputation, the committee will also work towards a stronger presence on 
behalf of the profession and our membership in international forums, as well as cooperating 
with other committees of FIT to build a wider presence for and maintain the brand and 
reputation of FIT.

4. Each Committee shall submit a budget together with its programme of work; the Council 
shall grant funds and authorise their release in accordance with the budget and after 
consulting the FIT Treasurer.

PR Committee’s workplan is as follows:

Public Relations Committee Workplan (2013-2015)
1. Based on FIT’s mission, establish and prioritize specific objectives by setting improvement 

targets to ensure an increase of high-quality internal and external visibility by developing an 
action plan, looking to optimize value, utilizing resources and available information to 
quantify an effectiveness approach to formulate, implement, and deliver the goals in order 
to maximize a more efficient communication (February-March 2013).

2. Identify FIT’s strong and weak points: Identify the current level of communication in 
existence, and initiate the development of strategic tools to evaluate and implement 
elements for effective internal and external communication channels and recommend to 
seek interacting in a larger context, in order to focus on improving the process for dialogue 
and communication, focusing on among organs and member associations (April-May 
2013). 

3. Establish contact with professional member organizations, initiating communication and 
exchanges of information, and activities among member associations to maintain a FIT 
presence and continue promoting professionalism in the represented disciplines. Research, 
collect information and generate an ongoing graphical representation of membership 
activities to ensure a continuous internal and external collaboration and international 
cooperation. Elaborate a clear strategic communication plan and data recording, with the 
objective to widely promote and disseminate information focusing on FIT’s mission to 
represent the interests of translators, interpreters and terminologists (May-June 2013). 

4. Respond and follow-up to EC decision on asking associations to register FIT’s logo as to 
protect it from misuse as it happened in some countries (by July 2013)

5. The Public Relations Committee is requesting budget approval for anticipated expenses in 
the amount of $500.00. The proposed budget will be utilized for expenditures such as 
stationary, internet services, postage and other office expenses such as costs for holding 
meetings with committee members and any other expenses incurred.
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Item 8.10

Publications Review Committee

Working Plan

Action Timeline Comments and detail
1. Draw up a list of FIT’s current communication 

media, their content, purpose, cost and target 
audience

December 2012/ 
January 2013

2. Brainstorm an ideal communication mix February 2013
3. Analyse the gap between 1 and 2 above March 2013
4. Develop a draft strategy for the way forward April-May 2013
5. Survey members for their views on the 

current communication media and any 
proposed changes

June-August 2013

6. Draw up a final proposal for submission to 
Council

September 2013 Include a suggestion on means 
of Council consulting members 
prior to Congress

Progress to date

A listing of FIT’s current communication media has been drawn up. Initial comments indicate that 
the roles of Translatio Newsletter, FIT Flash and FIT Info have changed in the light of 
developments in modes of communication over time and perhaps need to be combined and 
adjusted.

Discussions within the committee will continue and a report will be submitted to Council later in the 
year.
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Item 8.11

FIT Standards Committee (FIT SC) work plan (submitted to FIT Council for
approval)
November 2012 until February 2015

Our work plan is based on the following committee mandate approved by the FIT Council:

= = = begin mandate:

The Standards Committee (formerly Committee for Information on the Status of the Translation 
and Interpretation Profession) aims to build a repository of information on various T&I standards 
around the world. In the course of this work, recommendations will be made as to what role FIT 
should play in this important area of our profession. The repository and recommendations of the 
Standards Committee should include at least the following three types of standards:

(1) ISO standards relating to translation, interpreting and terminology (these are located in 
Technical Committee 37).

(2) Standards (i.e. minimal requirements) for programs that certify translators, interpreters and 
terminologists (these standards could eventually be used by specialized accreditation bodies and 
should be coordinated with the FIT Education and Professional Development Committee so that 
education and certification are aligned).

(3) Technology-related standards (this work must be conducted in cooperation with the Translation 
Technology and Terminology Committee).

= = = end mandate;

Our work plan until February 2015 is as follows:
A. Continue the FIT Standards Committee project to gather existing standards

Izabel Arocha has agreed to head of a sub-committee to finish up this project that was started 
during the previous three-year cycle of the FIT Standards Committee.

This part of our work plan relates directly to repository aspect of item (1) of our mandate.

B. Participate in the QTLP project

The QTLP project is funded by the European Commission but is intended to have a world-wide 
impact on how translation quality is assessed.  The only public information available so far is on a 
webpage (http://www.qt21.eu/launchpad/), but the QTLP board has agreed to include the FIT 
Standards Committee as a collaborative partner.  This means that we (the FIT SC) will receive 
information well before it is available to the public and be invited to comment on it and thus 
influence the development of the QTLP project.  It is anticipated that the FIT SC will receive its first 
set of documents for comment sometime in December 2102 from our QTLP liaison person, Arle 
Lommel, who works for DFKI in Berlin.

It is expected that the QTLP project will develop a methodology for creating specific translation 
quality metrics (each metric being tailored to a particular set of specifications).  It is anticipated that 
the FIT Standards Committee will use this methodology to write up a document on translation 
quality assessment that can be submitted to ISO Technical Committee as the proposed basis for 
an international standard on translation quality assessment.

http://www.qt21.eu/launchpad/
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This part of our work plan relates to the "recommendation" aspect of item (1) of our committee's 
mandate.  There is no ISO standard for assessing the quality of a translation product. Since the 
QTLP project will move ahead with or without FIT, and since the results of the QTLP project will be 
relevant to the development of an ISO quality assessment standard, it is important that translators 
be involved in order to provide their perspective.

C. Participate in the TransCert project

The TransCert project has been funded by the European Commission, but it is expected to have a 
world-wide impact.  The official start of the TransCert project will be January 1, 2013, and the kick-
off meeting will take place sometime in January or February, 2013.  One of the objectives of the 
TransCert project is to develop a translator certification program that is available across Europe.  
Another objective is to develop a set of minimal requirements for all translator certification 
programs world-wide.  These requirements would be based on ISO 17024 and tailored to the 
translation profession.

The FIT Standards Committee would like to participate in the TransCert project; however, it is not 
yet clear how best to make this happen.  One rather indirect path is already available: FIT Mundus 
is a member of TISAC (www.tisac.org), which consists primarily of translation-related organizations 
in North America. And TISAC is an official member of the TransCert project. Thus, the FIT SC can 
collaborate with TransCert via TISAC, starting in January.  However, it would be desirable for the 
FIT SC to have a more direct connection with TransCert. This will be discussed with the new 
TransCert project leader (Alexandra Krause, University of Vienna), who has taken over due to 
health issues being experienced by Gerhard Budin.

This part of our work plan relates directly to item (2) of our mandate.

D. Participate in the development of ISO interpreting-related standards

The FIT Standards Committee will follow the development of ISO standards related to interpreting 
and submit comments as needed, based on FIT's liaison status with ISO TC 37.

E. Consider participation in the Linport project

When committee's involvement in QTLP and TransCert is better defined, we will consider 
involvement in the Linport project (www.linport.org) as related to item (3) of the mandate. 

www.tisac.org
www.linport.org
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Item 8.12

Translation and Culture Committee (TCC) 
2012-2015 Workplan 

Chair Re-elected: Prof. MAO Sihui (PhD) <maosihui@gmail.com> 

TCC Members & Email Addresses: 
Prof. Margaret U D'SILVA (PhD) <dsilva@louisville.edu>; 
Prof. HU Gengshen (PhD) <stronghugs@ipm.edu.mo>; 
Prof. LEE Ken-fang (PhD) <kenfanglee@gmail.com>; 
Dr. LI Jian (James) <jamesjianli@gmail.com>; 
Ms. Leticia Anna Martinez <leticia@lamtrad.com.ar> ; 
Ms. Marita Propato <maritapropato@hotmail.com>; 
Prof. Douglas ROBINSON (PhD) <robinson@hkbu.edu.hk>; 
Prof. SUN Yifeng (PhD) <sunyf@ln.edu.hk>; 
Prof. ZHANG Meifang (PhD) <mfzhang@umac.mo>; 

As Chair of the FIT Translation and Culture Committee, I have maintained close contact and also 
enjoyed good cooperation with the majority of the TCC members during our first mandate from June 
2009 to May 2012. Since most of us have a strong academic background as well as a strong interest in 
both translation as a profession and translation studies as an interdisciplinary subject for research, I feel 
that the majority of TCC members have taken their role in TCC very seriously and, whenever and 
wherever possible, have actively promoted the presence of FIT in their organization of, and also 
participation in, translation-and-culture-related conferences, seminars and other academic events. Over 
the last three years, TCC members have worked conscientiously to achieve what was set out in the TCC 
Mandate. 

TCC Work Programme for 2012-2015: 
We are very pleased that we have two new members Ms. Leticia Anna Martinez and Ms. Marita Propato 
on our committee (10 in all). For the 2012-2015 mandate, TCC will continue to maintain its strong 
academic inclinations, research interest and professional role so as to promote the regional and global 
awareness and development of translation and translation studies in relation to culture and 
communication. 

1. All TCC members to organize and/or participate in special panel(s) on Translation and Culture at the 
local and/or regional academic events such as the 7th Asian Translators’ Forum in Malaysia 2013, the 4th 

and 5th EDIC International Conference in 2013 and 2015 in Macao (Part I) and Urumqi (Part II), and the 
IAICS International Conference in 2013, 2014 and 2015, Bi-annual Conference of Sino-American 
Comparative Culture Association of China in 2014 and 2015. 

2. TCC members to hold/host regional seminars and workshops on translation and culture: a) three 
workshops/seminars for scholars and practitioners in the Pearl River Delta (Hong Kong, Macao and 
Guangdong) with participation of scholars also from Taiwan in 2013, 2014 and 2015 respectively. b) 
some workshops/seminars in Latin America, e.g. workshop on Protocol and Cultural Awareness for 
Interpreters in 2013 by AATI in Argentina; c) other conferences/ forums held in Europe, America and 
Asia such as the 2013 International Conference on Macao Narratives in Lisbon, Portugal in May 2013. 

3. Chairman to propose a book project on Translation, Culture and Modern Media in the Postcolonial 
Context (2013-2015) and apply for funding from the Macao Foundation. If funding is secured, interested 
TC members and other scholars in the related disciplines will be invited to contribute papers. 



38

4. Dissemination of FIT-TCC: TCC members and their associations will, whenever possible and 
appropriate, help disseminate the activities organized by FIT/TCC at local and international levels, 
through its regular communication channels to members and non-members, as well as at seminars 
/workshops organized by other professional associations in which TCC members participate as 
panelists/speakers, and also ITD celebrations; 

5. TCC members to arrange public lectures on translation and culture by eminent scholars for local 
researchers and graduate students, esp. for their institutions and local translation associations. 

TCC Budget for 2013-2015 
TCC members will be encouraged to apply for local funding and also FIT budget to fund (fully or 
partially) a particular TC-related activity, be it a lecture, forum or workshop. 

This document is prepared by Mao Sihui, Chair of TCC and President of Federation of 
Translators and Interpreters of Macau, with input from TCC members, esp. Ms. Marita Propato 
from AATI (Asociaci�n Argentina de Traductores e Int�rpretes). Comments and suggestions 
from TCC members will be deeply appreciated, as always.
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Item 8.13

Terminology Committee (TC), Action Plan 2012-2014

Mandate 
 Disseminate useful information for all FIT members, associations and other interested parties in 

electronic forms only
 Centralise in favour of FIT and its members the public documents (surveys, glossaries, etc.) that are 

circulating on various channels, in compliance with copyright
 Subject to available resources and means, lead any activity in support of the interests of FIT and 

members

Action Plan

A kick-off meeting was held on Skype on 6 October 2012. The following members attended the meeting: 
Silvia Cerrella Bauer (chair), F�tima Da Silva, Mar�a Victoria Tuya.

The committee members decided on the following:

1. Situation analysis
Terminology and terminology management are gaining increasing important due to the ever increasing 
knowledge specialisation. In many countries, terminology as a discipline or as a translation-related topic 
is not being addressed to its full potential. It is necessary to raise awareness as far as the benefits of 
terminology are concerned. In order to do so, it is important to have a clear picture as to how the 
situation stands at present. Having collected the information, it would be possible to compare the 
situation in different countries and world areas and facilitate the exchange of know-how and/or 
information amongst the different stakeholders. 

2. Aims and objectives of the FIT TC:
Gather information on the state of affairs regarding terminology training (at graduate and post-graduate 
level) in the world regions where the committee members live and work. The information will be 
disseminated to FIT and made available to interests FIT members. 

3. Roles
The committee members distributed the task of investigating the stakeholders providing terminology 
training as follows:

- Silvia Cerrella Bauer: European countries (as many as possible)
- F�tima Da Silva : Venezuela, Per�, Ecuador, Bolivia, Paraguay, North and Central America and the 

Caribbean; also North America
- Mar�a Victoria Tuya: South America (Argentina, Uruguay, Chile, Brasil, Colombia) plus Panam� 

and Costa Rica
- Jingsong Shawn Yu: Asia (Mainland China, Taiwan, Hongkong, Japan, Singapore and rest of areas)

4. Tasks
Each committee member will independently carry out the necessary research to gather the information 
pertaining to universities, institutes of higher education and other instances (not necessarily academic) 
offering terminology training at graduate or post-graduate level. It is entirely up to the members to 
decide on the research methods to produce the expected results. 

5. Deliverables 

Comprehensive table containing the following information:

1. Name of institution:
2. Contact person(s) (position, role)
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3. Contact details of contact person(s) (email, phone number, position)
4. Type of training offer (graduate, post-graduate etc.)
5. Target groups of the offer
6. Year of introduction of the offer
7. Description of the offer (how many years/semesters/days; syllabus, other useful information)
8. Students/Professionals having completed the programme offered (per year) as of its introduction
9. Comments (provided by contact person or any other relevant person)
10. Hints in terms of collaboration between the institution with/and other institutions and networks
11. Information on terminology networks in the country (yes/no)
12. (If 11: yes) Specification of terminology networks and type of collaboration pursued 
13. Information on events (venue, frequency) organised by institution or other instances in the country 
14. Information on other non-academic instances (experts, consultants etc.) with a well-established 

reputation in the country
15. (If 14: yes) More detailed information on the experts etc.

Due to the broad spectrum of countries covered, the table will not claim total completeness. Though, the 
survey has to be representative enough to provide a truthful picture of the situation on a country basis. 

As an enhanced deliverable, the committee may decide on conducting a survey, once the information on 
the key players has been gathered. The results of the survey could be presented by the FIT TT 
committee on the occasion of the next FIT Congress to be held in Berlin in 2014.
In addition, the committee (Shawn Yu) will investigate the possibility of setting up a blog website for 
information sharing.
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Item 8.14

Travel Funding Committee Report 2013

The Travel Funding committee began work in December 2012 with the following mandate 

 In accordance with the mandate given by the San Francisco Congress, to devise a 
workable system under which Council members' costs of attending Council meetings may 
be reimbursed from FIT's own funds raised for that specific purpose, in addition to the costs 
of Executive Committee meetings already funded.

 To decide on the future of the Travel Support Fund.
 To make proposals to Congress accordingly.

The first step was to estimate the overall costs of travel for the annual Council meeting. After taking 
account of average hotel and flight prices, excluding additional travel costs, for meetings in different 
continents, on the basis of 17 council members the amount is close to 19,000 Swiss francs. 

This is what the associations currently pay when sending a member to the Council and represents 
the inequality of burden. The aim of the travel funding committee is to propose a distribution of this 
burden on all member associations.

The next step for the working group is to analyse additional aspects: limiting reimbursement to 
associations in good standing, partial reimbursement, fund management and a number of other 
questions. There is also an interaction with the results of the Organisational Development 
Committee which has informed us of the possibility that the number of Council members might be 
reduced in the future.

Travel funds

Travel Funding Committee / Comit� des subventions de voyage

Mandate: 

 In accordance with the mandate given by the San Francisco Congress, to devise a workable system under which Council 
members' costs of attending Council meetings may be reimbursed from FIT's own funds raised for that specific purpose, in 
addition to the costs of Executive Committee meetings already funded.

 To decide on the future of the Travel Support Fund.
 To make proposals to Congress accordingly.

Mandat : 

 Suite au mandat accord� lors du Congr�s de San Francisco, concevoir un plan r�alisable selon lequel le co�t des membres du 
Conseil pour participer aux r�unions du Conseil pourrait leur �tre rembours� � m�me les fonds lev�s par la FIT � cette fin 
particuli�re, en sus du co�t des r�unions de l'Ex�cutif d�j� subventionn�.

 Se prononcer sur l'avenir du Fonds de subvention des voyages.
 D�poser, en l'occurence, des propositions lors du Congr�s.

- 1 - By mid February 2013 - outline reasonable scenarios for a viable Travel fund and submission 
of a short report to the Council meeting of 2 March
- 2 - By October 2013 - evaluation of those or new scenarios including the cost aspect
- 3 - By February 2014 – presentation of the Travel fund committee final report for the last 
Council meeting and the Congress
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Item 8.15

Report by the FIT Organisational Development Committee (OrgDevCom)
for the FIT Council meeting in Oslo on 2/3 March 2013

OrgDevCom members:

Adolfo Gentile (AUSIT/AU) 
Agn�s Feltkamp (CBTIP/BE) 
Beatriz Rodriguez/Lidia Jeansalle (CPTBA/AR) 
Caroline Subra-Itsutsuji (SFT/FR) 
Changqi Huang (observer), (TAC/CN) 
Henry Liu (NZTI/NZ) 
Izabel Arocha (IMIA/US) 
Jeannette Insignares (ACTI/CO) 
Jiri Stejskal (ATA/US) 
Marion Boers (SATI/ZA)
Reiner Heard (chair) (ATICOM/DE) 
Vigdis Lian (NO/NO)

Mandate:

Review FIT’s structures and make proposals for adapting them as necessary so that FIT is capable 
of meeting the challenges of the 21st century.

Work done:

In an initial discussion paper prepared by the Chair, the following basic assumptions were set 
out:

>>>While FIT has operated successfully for almost 60 years, its existing structure requires 
improvement in some respects. In my view, these include

a) Ensuring closer interaction between the global and regional levels, i.e. closing the gap that 
seems to emerge at times

b) Achieving a structure that is global and not Eurocentric because the FIT membership has 
become more global over the years

c) Arriving at a certain streamlining of structures
d) Ensuring a better dissemination and cascading of information
e) Achieving greater efficiency wherever possible, especially as the time factor is very 

important nowadays<<<

The following subject-areas were proposed and accepted:

I. Goals
II. Governing bodies
III. Other bodies
IV. Membership categories
V. Finances

Discussions were held within the Google discussion group (FITstructure@googlegroups.com), 
starting with an exchange on general principles. Subsequently three e-meetings involving 3 - 6 
Committee members (plus ED Jeannette �ersted in two cases) took place on specific topics:
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19 September 2012 – FIT goals / FIT structure
12 October 2012 – FIT governing bodies / Other bodies
23 November 2012 – Membership categories

The discussions took account of the findings of the FIT membership survey conducted in 2012 and 
of the replies to the brief survey on corporate membership carried out in early 2013 (three of the six 
associations contacted sent replies to the latter survey).

Recommendations:

On pages 3-13 you will find the outcome of the OrgDevCom discussions in the shape of 
recommendations for the Council meeting on 2/3 March 2013.
The boxes show the results of the OrgDevCom voting on the individual recommendations. The 
(unedited) comments accompanying the respective votes are included in the boxes because they 
provide additional explanations or serve as a basis for further considerations. A few of the 
recommendations are deliberately contradictory (e.g. II.4a and II.4b) – it may prove expedient to 
present alternative draft bylaws with both options (see “Next steps” below), depending on what 
Council decides.

Next steps:
It is hoped that the FIT Council will give favourable consideration to and approve or, where deemed 
necessary, adapt the OrgDevCom recommendations. 

Then revised FIT bylaws could be drafted and submitted to Council for approval. Subsequently, the 
draft bylaws (possibly in several versions with different options and with detailed explanations for 
the individual clauses) could be distributed to all FIT members for examination well before the 
Statutory Congress in Berlin in 2014. For this purpose a precise timetable would have to be agreed 
in advance.

The OrgDevCom realises that any radical transformation of FIT, even if deemed desirable by some, 
will probably not be acceptable to the majority of the FIT members. But step-by-step change of 
FIT’s structures should definitely be sought and initiated as soon as possible so that the federation 
can indeed meet the challenges of the 21st century.

I. Goals

Recommendation I.1:
Reword the FIT goals in the bylaws as follows:
>>>FIT shall above all

(a) act as mouthpiece of the international TTI community and make its voice heard in the relevant 
public and political arenas
(b) seek to enhance the status of TTI in society
(c) strive to establish links and cooperation with other TTI organisations 
(d) encourage the exchange of information and best practices among its member associations
(e) promote the harmonisation of professional standards and compliance with best practices across 
the world
(f) support training and research
(g) strengthen the international TTI community by assisting the formation of associations in 
countries where they do not yet exist
(h) lend its good offices in resolving any disputes involving TTI organisations<<<
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Reasons / Explanations:

Use of the abbreviation TTI throughout the bylaws is recommended to ensure that translators, 
terminologists and interpreters are fully included

The precise scope of "international TTI community" will depend on the membership categories

The content of item (a) in the old FIT objectives should be included in art. 1 of the new bylaws 
("bring together associations of translators, terminologists and interpreters (TTI)….") as this is the 
very essence of FIT

For 9 Against Abstain
Number of votes cast: 9
Comments
- I very much like the use of the formulation "international TTI community" as this can be interpreted 
as including companies and other service-providers without being changed.
- Is the intention to delete the current articles 5 and 6 or retain them?
- Under the condition that (c) is reworded. At present this is ambigious. It needs to specific global or 
international or such like. Counterpart would be another word for it.

II. Governing bodies (Council/EC/President)

Recommendation II.1:
Reduce the size of the Council to fewer than 10 members and dispense with an Executive Committee

Reasons / Explanations:
It is felt that a lot of time is spent on ensuring Council/EC coordination. A smaller Council (8 or 9, 
max. 10 members?) would be desirable, thus possibly dispensing with the need for an Executive 
Committee (EC). 
For 7 Against 2 Abstain
Number of votes cast: 9
Comments
(For)
- I would suggest that the committee chairs and regional center heads to be heard on critical issues, so 
representation is met for important issues. For day-to-day issues, a smaller Council will do.
(Against)
- I recommend a number between 10 and 15.  12? - 8 & 9 are too risky in case of illness or 
unvailability – the number can easily decrease to 5. (I experienced this uncomfortable situation as a 
president).
- I believe in the forefathers of FIT envisage the fundamental task of the Council is to representative 
of the composition of FIT and that of EC as the executive body. Limited the number of Council 
would be restrict the already restricted representative function. Disbanding EC will also reduce the 
already limited executive manpower of FIT, unless it is to be professionalised with a bureaucracy 
(which I cannot see happening)

Recommendation II.2a:
Form a reduced Council on the basis of regional representation, e.g.
Africa 1, Americas 2, Asia 2, Australia+NZ 1, Europe 2 = 8 members

Reasons / Explanations:
If a greater number of associations in Africa or Australia/NZ are formed in future and join FIT, the 
figure should be increased to 2.
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It must be ensured that each Council member has a deputy so that the regions are nonetheless fully 
represented if a Council member falls ill, for example.
For 8 Against 1 Abstain
Number of votes cast: 9
Comments
(For)
- Bearing in mind this is in contradiction to II.2b
(Against)
- I think this will be too difficult to implement and will be open to abuse. 

Recommendation II.2b:
Form a reduced Council on some other basis, e.g. upon nominations by Regional Centres or 
Committees

Reasons / Explanations:
Council members could e.g. be nominated by Regional Centres (too few at present) or by 
Committees, thus reflecting common interests
For 3 Against 6 Abstain
Number of votes cast: 9
Comments
(For)
- I find interesting to set up ad hoc task forces for specific assignments.
(Against)
- If we are not able to offer a definite basis for implementing this proposal (i.e. an indication of “other 
bases” and how they would work), it has little value. Regional centre nominations would clearly not 
be a possibility at this stage, as the full membership is not covered.
- The answer is in the question – Regional Centres are too few.
- This violates the principle of democracy as regions with regional centres will have 
disproportionately higher representation.

Recommendation II.3:
Take steps to improve Council election procedures (to take effect before the next Statutory 
Congress, if possible)

Reasons / Explanations:
It would be preferable if all Council members indicated before Congress their own priorities for the 
next 3 years (no last-minute nominations!) – one could make use of video interviews, e.g. Skype 
recordings, to present candidates. Member associations could thus familiarise themselves in good 
time with all candidates. One could introduce online voting of Council members before Congress, 
thus enabling all associations to participate and not just those attending Congress.
Online voting could generally be introduced so that decisions can also be taken in between 
Congresses.
For 9 Against Abstain
Number of votes cast: 9
Comments
- The last congress already agreed to the proposal that nominations close well in advance of the 
congress so all delegations are able to study and discuss the nominations with their boards.
- The last Council did try to raise the level of commitment on the part of nominees by asking on the 
nomination form why the association wished to nominate the candidate and “How do you think the 
candidate could contribute to FIT and the professions?”. However, a statement from the candidate 
themselves is an excellent idea.
- I am very much in favour of online voting, as it would help in getting things done between 
congresses.
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Recommendation II.4a:
Continue to elect the FIT President from among the Council members – either as at present or on a 
predetermined rotating basis, e.g. by continent

Reasons / Explanations:
The President’s position should not be politicised by direct election.
The bylaws should make clear the respective roles of the President, Secretary General and 
Executive Director.
For 6 Against 2 Abstain
Number of votes cast: 8
Comments
(For)
- Not on a rotational basis – the position should go to a member who will do a good job, not one who 
is next in line (until such time as FIT has a large enough office structure that the president’s role does 
not change the whole direction or work of the organisation).
- FIT has to give priority to the teamwork. The Council is more important than the President. The 
indirect election system demystifies the role of  the President and does not frighten candidates
- However, rotating may not be a good idea, since the President is a very demanding job, and not all 
Council member is suitable for that role. 
(Against)
- The course of an association is very much dependent on the president, so it would be useful to vote 
for a president, preferably with a programme. It would then be clear from the beginning which course 
the members would like the association to take.

Recommendation II.4b:
Introduce direct election of the FIT President

Reasons / Explanations:
It is felt that the outcome of elections for the presidency within the Council does not necessarily 
reflect the “will of the people”, i.e. the Council member receiving the highest number of votes in the 
elections to the Council does not automatically become president.
For 1 Against 7 Abstain 1
Number of votes cast: 9
Comments
(Against)
- Too open to abuse. - I also don’t think receiving the highest number of votes under the present 
scenario necessarily indicates a desire to have the person as president, or a desire on the part of the 
person to act as president.
- People have to vote for a team project not for a person!
- Amongst many disadvantages, this will (a) complicates the election process considerably; (b) 
severely limit the pool of potential candidate for presidency; (c) politicise the position; (d) introduce 
the opportunity of the president vs council stalemate. There will be little gain from the process of 
direct election.
- In my understanding, direct elections in the west usually take at least months to let the people know 
their candidates well to make an informed choice. But do we have such time and energy to do that? If 
not, the so-called "the will of the people" on the spot is not necessarily correct.

(Abstain)
- If the president should necessarily be the one with the greatest number of votes, then that should be 
stated somewhere. If that is not nessecary, then any elected member can become president (in the 
current situation). I’m not sure that the most popular person (i.e. receiving the greatest number of 
votes, will always make the best president.
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III. Other bodies (Regional Centres/Committees/Task Forces)

Recommendation III.1:
Strengthen the position of Regional Centres and clearly describe their role in the bylaws.

Reasons / Explanations:
The position of Regional Centres should be strengthened (bottom-up, not top-down approach). RCs 
should implement FIT’s mission at regional level. A clear description of the respective roles of FIT 
Mundus and RCs is needed in the bylaws.
There should also be a harmonisation of regional centres (common regulations, brand consistency 
e.g. in respect of logos, websites etc.).
Should Regional Centres automatically have a seat on Council (not necessarily the Chair but 
another member of Regional Centre Steering Committees)?
Should one Council meeting per annum be held with participation by chairs of RCs and 
Committees?
For 7 Against 1 Abstain
Number of votes cast: 8
Comments
(For)
- A lot of work needs to be done on clear proposals in this regard to be taken to the members. Ideas 
are not enough – specifics must be worked out.
- This could be perfectly in-line with recommendation IIb
- Bearing in mind it needs to flexible enough to avoid discrimination against regions where there will 
be no Regional Centres (i.e. regionals where there are no common ground other than geography)
(Against)
- I’m not in favour of a stronger position of RCs because their role is unclear. However I support the 
idea of transforming unclear RC’s into clear (regional) committees. - FIT has to resolve his own 
(financial & influence) issues. In a second step, IFT will think about developing regional divisions. 
Let’s be humble (without forbidding ambition).

Recommendation III.2:
Ensure that Regional Centres receive a share of the dues paid to FIT.

Reasons / Explanations:
RCs could receive a certain percentage (e.g. 10-20%) of FIT’s dues in the respective region. This 
would serve as an incentive to increase the number and size of RCs. Great potential still exists in 
this respect.
For 5 Against 2 Abstain 2
Number of votes cast: 9
Comments
(For)
- Especially subsidies for projects with a regional scope should remain regional. This is probably one 
of the reasons the European Commission is so reluctant to work with FIT-Europe. It is well possible 
that they do not want their subsidies streaming away to the rest of the world.
- Each RC should be represented by a member at the Council.
(Against)
- With which money???? (-:   If RC’s were regional committees they would have a specific budget.
(Abstain)
- Question - is there an opt out clause in the Regional Centres?
- FIT itself is already in shortage of money, how can it afford to spare a certain percentage to RCs? 
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Recommendation III.3:
Replace most committees with short-term task forces. The remaining committees will become 
standing committees.

Reasons / Explanations:
There is a strong feeling that the present FIT committee structure is not working. The committees 
are not focused enough; they need specific objectives/projects; an actual outcome for FIT is often 
lacking. It is therefore preferable to set up ad hoc task forces with a short life span to deal with 
specific issues. Perhaps Council members should oversee task forces. 
It is felt that such a structure could involve more people as it easier to motivate people for short-
term tasks. Joint participation in such short-term task forces is also the approach favoured by AIIC, 
for example. One concrete outcome could be the drafting of position papers.
For 8 Against Abstain 1
Number of votes cast: 9
Comments
(For)
- Very strongly in favour of this. The current system is a disaster!
- And what about regional committees instead of regional centres?
(Abstain)
- This current recommendation does not address the problem.

IV. Membership categories

Recommendation IV.1:
Dispense with observer members

Reasons / Explanations:
As the new fee structure makes it easier for small associations to join fully as regular members, the 
observer membership category should be dispensed with.
For 6 Against 2 Abstain 1
Number of votes cast: 9
Comments
(For)
- Makes a lot of sense
(Against)
- There may be organisation which does not qualify to be either Member or Associate Members but 
still want to be part of FIT. Where would they go?

Recommendation IV.2:
Ensure a clear distinction between regular and associate members, as described below

Reasons / Explanations:
In the case of entities that are a mixture of professional association and teaching institution: 
Applicants should be assigned to associate membership unless they can prove conclusively that they 
belong to the regular category. The key question to be answered in this context: What does the 
entity do for translators/interpreters/terminologists?
Some existing associate members should actually be placed in the category of regular members.
For 9 Against Abstain
Number of votes cast: 9
Comments
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Recommendation IV.3:
Reword the associate member category to include teaching institutions

Reasons / Explanations:
There is no need for an additional category for teaching institutions. 
For 9 Against Abstain
Number of votes cast: 9
Comments
- I would say “… specifically to include teaching institutions” as the current wording does not 
exclude them. The wording needs to be tightened up, but not so as to exclude anything that is not a 
teaching institution – there are other eligible members too.
- Along the same principle as IV.2

Recommendation IV.4:
Stipulate that associations seeking FIT membership should have at least 20 members

Reasons / Explanations:
It probably makes sense to define the term “association” (e.g. in respect of any gainful activity).
For 9 Against Abstain
Number of votes cast: 9
Comments
- I assume this refers only to regular members? It would be difficult to define in the case of associate 
members, and not relevant to their fee structure.
- Yes, but why 20 and not 30? 40? 50?
- Currently the viability assessment takes care of this already

Recommendation IV.5a:
Seek to ensure that FIT represents the entire TTI community by introducing corporate membership

Reasons / Explanations:
Please refer to the three attached replies to the mini-survey carried out and to the attached table of 
some pros and cons.
Corporate members (translation companies – TCs) would belong to the associate member category. 
Alternatively, only federations of TCs might be accepted. 
For 3 Against 3 Abstain 3
Number of votes cast: 9
Comments
(For)
- My vote in favour would refer to associations (not federations only – don’t know if there are any) of 
TCs only, in the same way that our current membership is for associations only and not individuals.
- Based on the experience of the three associations (from Europe, US and China) with corporate 
members, it does not seem to present much disadvantage to the associations nor their individual 
members. On the contrary, the advantages seem to be quite obvious. I would cite one example of 
TAC in mediating a dispute between a corporate member and a number of individual translators. … 
TAC acted as an mediator in this case, and the translation company responded in a timely manner. I 
think they would not have done so if they were not a member of TAC, the problem will not be solved 
so quickly if we had to protest against it to an association of translation companies. … changes need 
to be implemented step by step and radical changes should be avoided. So why not accept federations 
of TCs to be members first. This is quite logical, since FIT is a federation of translators organizations.
(Against)
- The TCs should be an associate member of their own country ITT association, not become an 
associate member of FIT.
- FIT can represent the entire TTI community without introducing carpet sellers. - I am willingly 
provocative but I have already expressed my opinion.
(Abstain)
- Corporate membership is not the only way for FIT to represent the entire TTI
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Recommendation IV.5b:
FIT should continue to exclude corporate members

Reasons / Explanations:
Dialogue/interaction with translation companies should be sought by other means, e.g. set up an 
industry liaison committee and develop a clear strategy for dialogue/cooperation. 
For 3 Against 3 Abstain 3
Number of votes cast: 9
Comments
(For)
- The interests of those accepting the work are fundamentally contrary the priorities of those giving 
out the work.
- Corporate members should participate in FIT through their national associations.
(Against)
- Short-sighted, restrictive and loses FIT influence.

V. Finances
Recommendation V.1:
FIT should seek to diversify its sources of revenue

Reasons / Explanations:
However, it is not clear to what extent FIT (like the member associations themselves) is allowed by 
law to be involved in gainful activity.
It remains to be seen whether membership dues on their own generate sufficient income even if the 
number of FIT members increases significantly
FIT ought to be in a position to cover the travel expenses of Council members for Council meetings 
so that representatives from small or medium-sized associations can also play their full part in 
Council activities.
For 9 Against Abstain
Number of votes cast: 9
Comments
- The eternal question is HOW. We’ve been struggling with this for a long time!
- In Europe, associations that have gains from activiteies such as education, colloquiua etc often put 
up a structure that is allowed to pursue gainful activities. This structure can then make donations to 
the association.
- FIT should seek to diversify his sources of revenue but IN AN ETHICAL WAY for preserving its 
neutrality. Rules would be necessary. Ie: no money from rogue States, no money from translation 
agencies, no money from CAT Tools providers, etc.
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Should FIT have corporate members? Some of the arguments for and against

TTI = translators, terminologists and interpreters
AGAINST corporate membership FOR corporate membership

1 FIT should represent exclusively individual TTI 
practitioners ("exclusive approach") along the 
lines of a trade union

FIT should seek to represent the entire TTI world, 
i.e. individuals and companies ("inclusive 
approach")

2 No. 1 above is the basis on which FIT was 
established

The world has changed considerably over the last 
60 years

3 TTIs should be represented in their capacity as 
practitioners and not as any corporate entities

Today many TTI are more entrepreneurially 
minded and have set up their own companies

4 Any FIT member associations with corporate 
members cannot be/remain FIT members

Some FIT member associations already have 
corporate members 

5 FIT is able to exercise influence on account of its 
size

By representing the entire TTI world, FIT ought 
to be in a stronger position vis-�-vis legislators, 
authorities and others (e.g. software companies)

6 FIT is a strong association in its own right FIT is likely to be overtaken by other stronger 
associations

7 “Purity of interests” must take precedence over 
financial considerations.

With corporate members FIT can have greater 
financial clout and scope for action

8 The interests of the two sides of industry must be 
allowed to stay apart where they cannot be 
reconciled

Both sides gain from corporate membership

9 If corporate members were accepted, they would 
dominate FIT

Suitable mechanisms must be put in place to 
ensure that corporate members do not dominate 
FIT

10 FIT can cooperate with translation companies on 
a case-by-case basis

It is easier to cooperate with translation 
companies, and criticise any malpractices, if they 
are “on the inside”
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January 7, 2013

Dear colleagues,

As you undoubtedly know, FIT’s Organisational Development Committee is examining how to 
make FIT more efficient and ensure that it has a greater say in the world of translation and 
interpreting. (For further details, please go to the FIT website / Committees.) 

http://fit-ift.org.dedi303.nur4.host-
h.net/index.php?frontend_action=display_compound_text_content&item_id=4742

Among other things, we are looking at the possibility of FIT accepting corporate members (e.g. 
translation companies) or associations of corporate entities in the future. Any such proposal by the 
OrgDevCom will be submitted to the Council meeting in early March 2013 and, if approved, will 
subsequently be distributed to the FIT members together with the OrgDevCom’s other proposals.

To enable us to prepare a well reasoned proposal, we are conducting a small survey of FIT members 
who have corporates among their membership. We would therefore greatly appreciate it if you 
could provide brief answers to the questions below by 20 JANUARY 2013. We apologise for the 
tight deadline but we have to process the replies received within the OrgDevCom and then submit 
the resulting proposals to Council in good time for its meeting.

We would like to thank you in advance for your kind assistance.

Regards,
Reiner Heard
Chair, OrgDevCom

Response: SFOe

Brief survey on corporate members

1) Types
Are your corporate members only translation companies, or other types of company as well?

With very few exceptions, our corporate members are nearly all translation companies, one such 
exception being the translation software company SDL.

2) Benefits
What are the advantages of having corporate members in your association?

One advantage is to promote the interchange of ideas between translation companies and 
individual translators, even though there is always room for improvement in this area. Having 
translation companies as corporate members also allows for a closer dialog between the 
Association and the translation companies when it comes to industry-related issues and other 
matters that have an impact on all our members. Furthermore, as members of the Association, all 

http://fit-ift.org.dedi303.nur4.host-
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the corporate members also have to adhere to our Code of Professional Conduct, which may have 
some effect on their dealings with independent contractors.

3) Disadvantages
Are they any drawbacks to having corporate members in your association?

Some individual members feel that there may be a conflict of interest to have translation companies 
as corporate members, when it comes to defending the interests of all our members. However, the 
opinions are divided, as other individual members feel that it is better to have the translation 
companies as corporate members WITHIN the association, as this gives us more leverage with them 
if any issues arise, creates a stronger sense of community, improves the dialog between translation 
companies and individual contractors, and obliges the translation companies to comply with the 
Association’s rules, regulations and Code of Professional Conduct.

4) Internal relations
What is the relationship between corporate and individual members in your association (e.g. is there 
a code of conduct for corporate members that subcontract work to individual members)?

The Swedish Association of Professional Translators (SF�) has a Code of Professional Conduct 
that all members, both individual and corporate, must comply with. We also have an Ethics 
Committee to which all members are allowed to report any issues they have regarding alleged 
unethical conduct or other issues related to the Code of Professional Conduct.

5) Role of corporates
Do the corporate members play an active part in your association (e.g. representation on Board)?

This is one of the current issues, that the translation companies are not very active members of the 
Association. They do not have any representatives on the Board of Directors nor any voting rights 
at the Annual General Meeting. However, many of them do attend the annual conferences held by 
the Association, in an effort to reach out to existing and recruit new independent contractors. Many 
corporate members also participate as exhibitors or sponsors at our annual conferences.

6) Fees
What is the fee structure for corporate members?

At present, all the corporate members pay the same annual fee regardless of sales volume or size. 
However, the idea of implementing differentiated fees has been discussed, and a proposal to change 
the fee structure may be presented at the Annual General Meeting.

7) Other information
Is there any other useful information you could provide (e.g. in the light of lessons learnt)?

We find that it is difficult to make the corporate members take a more active role in the Association. 
We have recently sent out a questionnaire to our corporate members, in an effort to discover what 
they consider to be the benefits/drawbacks of their membership, and to see if there was anything 
they would like to change or implement in order to increase the benefits of their membership in the 
Association. Unfortunately the response so far has not been all that significant.

Response: TAC

Brief survey on corporate members
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1) Types
Are your corporate members only translation companies, or other types of company as well?

Corporate members include mostly translation and  localization companies, but also include some 
publishing businesses and client-side companies such as Huawei (second largest telecommunication 
service provider in the world). 

2) Benefits
What are the advantages of having corporate members in your association?

This makes TAC an association that represents the whole language services industry which shares 
the same goal of improving the status of the translation profession. Corporate members serve as a 
dynamic force in cooperating with our university members with translation programs, drafting 
national standards on translation, offering emplyment opportunities to our individual members etc. 

3) Disadvantages
Are they any drawbacks to having corporate members in your association?

Yes, the main drawback is that our time and efforts are diverted. We have to deal with many 
different requests and serve different needs. 

4) Internal relations
What is the relationship between corporate and individual members in your association (e.g. is there 
a code of conduct for corporate members that subcontract work to individual members)?
...
It’s qutie common for individual translators (mostly part time) to work with one or more  translation 
companies. There are cases of disputes between translation companies and their part time translators 
and interpreters, but in general, translators and companies work together quite well. Disputes arise 
more between LSPs and their clients, not LSPs and their part time translators.   

5) Role of corporates
Do the corporate members play an active part in your association (e.g. representation on Board)?
...
Corporate members are getting more representation on the association Board since TAC started to 
admit corporate members in 2005, but they are still a very small minority on the Board. They are 
more active than the traditional categories such as government departments, universities, and 
individual members. The Translation Service Committee of TAC organized the writing of the first 
three national standards on translation and translation training.The Localization Service Committee 
is promoting the development of industry specifications to avoid misunderstanding among the 
market players. 

6) Fees
What is the fee structure for corporate members?
There are two levels : corporate members : RMB1000 yuan (roughly USD160)  /year; Council –
level corporate members : RMB 3000 yuan (roughly USD 480)/year. They can apply for both 
categories, subject to approval from the Admissions  Committee. 

7) Other information
Is there any other useful information you could provide (e.g. in the light of lessons learnt)?
...
In general, we feel that admitting corporate membership help to expand the association’s reach and 
influence, and make the association more visible both to government departments and the society at 
large. 
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Response: American Translators Association

Brief survey on corporate members

1) Types
Are your corporate members only translation companies, or other types of company as well?

Corporate membership is open to any businesses with an interest in the translation and/or 
interpreting profession. Membership is in the name of the institution, not of an individual. 

2) Benefits
What are the advantages of having corporate members in your association?

In addition to the benefits received by individual members, corporate members can be listed in the 
ATA Directory of Language Services companies.

3) Disadvantages
Are they any drawbacks to having corporate members in your association?

Not that I am aware of.

4) Internal relations
What is the relationship between corporate and individual members in your association (e.g. is there 
a code of conduct for corporate members that subcontract work to individual members)?

There is no formal relationship structure. 

5) Role of corporates
Do the corporate members play an active part in your association (e.g. representation on Board)?

Corporate members do not have voting rights and do not have official representation on the Board. 
Some company owners who are also translators have combined membership (individual and 
corporate) so that they can vote and serve on the Board. 

6) Fees
What is the fee structure for corporate members?

Individual $160
Corporate $330
Combined $410

7) Other information
Is there any other useful information you could provide (e.g. in the light of lessons learnt)?

The ATA membership structure seems to work quite well; interestingly, even though there are 
relatively few benefits to being a corporate member, many organizations join.
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Item 9.1

1
FIT ID CARDS│ED REPORT│ COUNCIL│2011-2014

Changqi Huang and the Secretariat were assigned to the task of analysing an economically viable
solution for the ID-card. We discussed the issue some time ago and tried to establish the
fundamental elements. Based on that the Secretariat undertook the analysis. Changqi commented 
on the analysis as you can see at the end of the report.

Original goal
The FIT ID card was introduced in 2004 (the first cards issued in 2005). The aim was to provide
individual members with a proof of their professional identity to be used for identification, and in
other professional situations. A later development was foreseen in which benefits could be added 
to the card, such as obtaining reductions on services.

“After considerable discussion involving the FIT leadership and member associations, FIT decided 
in 2004 to issue an International ID Card for Translators, Terminologists and Interpreters, the FIT 
ID Card. In doing so, FIT follows the example of the International Federation of Journalists which 
issues an International Press Card for individuals of member associations.

The FIT ID Card identifies individual translators and interpreters as members of national translator,
terminologist and interpreter associations who, as individuals, support and appreciate the goals 
and role the International Federation of Translators has assumed globally. Individual member
associations may wish to add specific benefits for FIT ID Card holders such as reduced conference
fees, for example.” (Memo about the FIT ID Card).

A total of 1 153 cards have been issued since the introduction. The card has been popular in China
and South America. A not insignificant number were issued to Norwegian and Finnish colleagues ,
but in Europe as a whole it never became really popular. There are no known reductions 
connected with the card.

Since the programme was suspended in 2011 the Secretariat has received six requests regarding 
the future of the programme:
 Lebanon (AAETIB) (Associate member) “How can members otherwise show that they are

members of FIT?”
 Congo (ATIPCO) (Associate member)
 Turkey (CD) – just a request. The association seems to think it is important.
 Guatemala (AGIT)
 Argentina (CTPBA) – one member asking for renewal.
 One card was issued to a Swedish interpreter working in the Middle East.

Difficulties
The card was issued against a small fee and was renewable after two years. This procedure 
proved to be complicated and time-consuming for the secretariat and in 2009 the validity after 
issue was extended to five years (or next Congress) and at the same time the price was increased 
from ten to thirty dollars. While the secretariat was based in Montreal the cards were produced by 
an external assistant to Diane McKay, later the production was taken over by Veronique St. Pierre, 
who also outsourced the production. When the secretariat was transferred to Basel the production 
was done by the secretariat for about six months until the decision in San Francisco to discontinue 
the scheme.

The card is paper-based and requires a lot of manual procedures, and the registration of data is 
done in a database. The payments are collected by the associations, who then transfer the total 
amount to the FIT bank account. In some cases the numbers were quite small and the banking 
costs did not seem justified compared to the cost of the card. Both payments and requests for 
cards, including photos, went astray/were lost and the cost of the time spent on an average for 
each card was not covered by the payment. Altogether the cost of the card paid by the 
individual/the association did not cover the costs of production.
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Some member associations are very interested in the card and in letting their members have the
card as a proof of the affiliation with FIT. This is definitely seen as a brand and a mark of quality
assurance in some regions of the world.

After the move to Switzerland all jackets and documents contained wrong addresses and would
need to be redesigned, as attempts to remedy existing designs turned out to look clumsy and
unprofessional. Since the introduction of the original card plastic cards have become standard for
identifications and paper cards of the type used for the FIT cards no longer seem up-to-date.

The decision at the FIT Congress in San Francisco 2011
In view of the difficulties experienced in connection with the move to Europe the Statutory 
Congress in San Francisco adopted the following decision: To suspend the FIT ID card program 
pending an investigation by the new Council into an economically viable model.

Looking forward
What is the present goal of issuing an ID card? Is it to generate income for FIT? Or is it to ensure a
uniform identification of all translators and interpreters in the world? These are two very different
goals that should be based on two different financial considerations.

For the first one the price would have to be fixed so that all costs are covered, for the second one 
FIT should consider investing in the card and offer this to member associations as a benefit.

To be economically viable the total cost of production, including the new design, administration,
maintenance of database and distribution of cards from production site to end-user must be
covered by the fee paid by the individual. And for the individual to pay the fee in question some
clear advantages must be connected with the card.

A number of challenges are connected with the card . Some are of a practical and logistical nature;
others are political.

Analysis of the separate elements

Production cost
Production of plastic cards is relatively cheap, IF large numbers can be done in ONE batch. A short
search on the internet will reveal that most providers offer a minimum of 1 000 cards in one
production. With smaller quantities the expenses increase.

The production could be outsourced from Europe to countries with lower costs on services. This 
still requires management of the whole process in the secretariat and neither the cost nor the time
required must be underestimated. One offer was collected from India, where they referred it to their 
German/Swiss partner. The offer amounted to 2.300 CHF with a minimum of 500 cards produced 
in one batch, incl. design and print. To start the machine is the expensive part, not to produce the 
card. Entire outsourcing would be possible only if a local association would handle the whole 
process.

The maximum number of requests in one batch seen so far was 70-90.

Administration
To produce cards, personal data of the card holders must be collected, organized , input or
forwarded to the producer in a readable format. This can be partially done by the associations, and 
if online forms are developed it may even be possible to send them directly from the association to
the producer of the cards. Without going into details about the procedure the Secretariat would still
need to keep track of the number of cards and the data for the people. For a validity of more than
two years there is a risk that the individuals are no longer all members of the association in 
question.

Payments must be collected by associations and registered with FIT. Follow-up on non-payments
must be ensured. The whole procedure for 1 000 people or more has to be developed in an
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electronic environment, otherwise it is not doable within the present limited resources allocated to
the Secretariat.

Support and advocacy by member associations
Many member associations already have their own card issued as part of the membership. Data 
are not available to determine how many have and how many do not. On the basis of data from 
cards issued until now some associations are not interested at all.

Advantages connected to the card is an entirely different affair. In order for the card to be attractive
and ensure that as many member associations as possible support and advocate the card to be
issued to all their members it would be desirable to make sure that a number of advantages were
closely connected with the card. To make sure that this happens the co-operation of the member
associations has to be solicited. A list of potential advantages has to be established, below some
examples:
 Entrance fees to museums – which, where, how?
 Credit cards – would require some administration. Realistic?
 Newspapers – access to e-papers, as paper is disappearing

National reductions would have to be negotiated by national associations. FIT has neither the
resources nor the contacts to make this happen. Credit card providers would have to be contacted
by FIT Mundus.

Alternatives

Investing in a card-producing machine.
FIT buys a machine to produce cards. This is quite expensive and both the production and the
administration would have to be done by the Secretariat. Machines come in different price ranges
from 2’000 to 4’000 CHF. A new design is also required. Initial costs including materials estimated :
2’500 CHF.

Currently the Secretariat does not have the resources to do oversee such a system. More hours
would have to be allocated. In a start-up phase estimated 100 hours, maintenance 20 hours a 
month including the possibility of promoting the system with the associations.

In 2009 FIT received an offer for an electronic payment and administrative system. The 
development of this was estimated to cost about 3.000 dollars. This has to be added to the cost of 
the machine.

Outsourcing to IMIA – suggestion from Izabel Arocha.
IMIA would offer to produce ID cards.

Currently IMIA is doing it for its members with and without pictures, with and without card holders
and with or without text in the back. IMIA has the machine and capacity to do it in large scale.

If a FIT member organization wanted to add the FIT ID card cost to their membership fee, IMIA 
could do it for FIT which would mark it up, by printing the organization's logo etc (and the FIT logo 
should also be there). FIT would have to pay for a design. The administration of getting the logo 
from the organization, using the right data etc. should not be underestimated.

However IMIA would only print them once or twice a year per organization that bought into it, so
that they are not printing 10 here and 50 there. IMIA would also mail the batch to the organization
which would then have to distribute it to its members.

Outsourcing to IMIA would still involve a considerable administrative effort in the FIT Secretariat: 
coordination, co-operation, back-up, control and administration.

Other
Allowing/recommending members with existing ID cards to add the FIT logo to their own cards. FIT
Logos could be provided in the correct colours and formats.
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Input from Chanqi Huang
Chanqi received the report and answered as follows:

Dear Joe,
Sorry for not replying earlier. It has been hectic these days, since there are many new tasks added 
to the already full load of preparing for the 30th anniversary event.

I read your report just now, and. I agree with your thorough analysis of the program and the risks of
the alternatives. It is indeed a good idea that is difficult to be achieved in an economically viable
way. The difficulty lies in the fact that the program target at individuals who have to be reached via
member associations. So there are three parties, each needs to justify their participation in the
program. If it is outsourced to the IMIA, there will be four parties, making it even more complicated.

For member associations, I think the only reason for them to participate in (and promote) the
program is to make it a member benefit (only members can apply). The mark-up fee can hardly 
cover the administrative cost invested in maintaining the program, as is the case with TAC. 
Therefore, many member associations either can not afford to join the program or are not 
interested in joining the program.

As to individuals, many of those who apply for the ID cards boast themselves as "FIT member",
though we have stated very clearly in the announcements that this is not a membership card. Most
are not interested since they see few services associated with it (the potential advantages
mentioned in your report are difficult to achieve at national levels, China, for example, does not 
have the tradition of granting free entrance to similar card holders).

For FIT, It helps to promote FIT's image to some extent, but financially it is a burden rather than a
source of income. As you have indicated in your report, none of the alternatives really solve the
problem of heavy investment in administration on the part of FIT, IMIA and the member 
associations.

So the problem is quite obvious. It is not viable financially. So it is up to the Council to redefine the
objectives of the program and decide whether to continue the program or not.

I hope that helps.

Best,
Changqi

Recommendation
All solutions require a considerable amount of handling and involves co-ordination over large
geographical distances between several stakeholders.

Electronic systems via the internet, which would eliminate the distance, are available but up till now
they are costly (often used to issue school cards or drivers’ licenses) and they would require 
upload of data in strict conformity with specific technical requirements. The start-up costs and the
campaign to involve all member associations would exceed the resources currently allocated for 
the Secretariat.

All in all the resources of the Secretariat are not sufficient to handle an ID Card system, neither
electronic nor a traditional paper based solution. The number of cards issued over the years do not
justify a complete overhaul of the system, especially because many cards were only issued once 
and never renewed, which means that the number of cards currently in circulation is not the same 
as the total number of cards issued. However, the time spent to maintain the database of 
cardholders and to issue new cards was not covered by the cost of the card.

A major success of 10.000 cards could only be handled by electronic means and FIT is not in a
financial position to undertake an investment that would make this possible.

Basel, November 2012 Changqi Huang/Jeannette �rsted
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Item 9.3

FIT Committee Guidelines

General Provisions
Committees are ruled by the provisions of Chapter VII, Sections 73, 74,75,76,77 and 78, of the Rules of 
Procedure of FIT, as stated below:

VII – FIT COMMITTEES
73. Committees may be established at any time by either the Statutory Congress or the Council, at their own 
initiative or at the request of three or more regular members. The body establishing a new committee shall 
appoint three members to it, who shall elect a chairperson from among their own number.

74. The Committee shall be free to appoint additional members with the agreement of the Council and of the 
associations to which the new members belong. All Committee members shall have a mandate from their 
association.

75. Each Committee shall draw up a programme of work with a detailed timetable and a statement of the 
aims to be achieved, and shall report on progress to every meeting of the Council. Failure to report to a 
Council meeting shall entail the automatic dissolution of the Committee.

76. Each Committee shall submit a budget together with its programme of work; the Council shall grant 
funds and authorise their release in accordance with the budget and after consulting the FIT Treasurer.

77. The FIT annual budget and accounts submitted to all member organisations in terms of Articles 39 and 
40 of the By-laws shall include an item "FIT Committees". 

78. Chairpersons and other Committee members shall be appointed to a Committee for a maximum of three 
consecutive terms of office.

In addition to the Rules of Procedure above, the following Committee Guidelines are to be observed for the 
internal work of FIT Committees.

Objective
Committees serve as the foundation for much of the Federation's efforts on behalf of its members. 
Committee members are volunteers who have agreed to contribute time and energy to the committees' 
activities. The objective of these guidelines are to give guidance, direction, and support for FIT Committees.

Eligibility and Term
Any member of a FIT member in good standing is eligible to serve on a FIT Committee, provided they have 
the support of their association for this and the necessary skill, knowledge and/or interest. A person may 
serve a maximum of three consecutive terms on one committee (Rules of Procedure 78). At the end of this 
period, if they wish to continue to serve, they may be nominated for a different committee, or they may 
return to the same committee (having been duly nominated) after a break of at least one three-year term.

No individual may serve on more than two FIT Committees simultaneously.

Mandate and Budget
FIT Committees are formed to carry out the mission entrusted to them by the FIT Council or Executive 
Committee, as part of the FIT Action Plan. Their work programme is drafted by the committee and approved 
by the Council. Requests for funding must be submitted to Council via the FIT Secretariat at secretariat@fit-
ift.org, accompanied by a budget and specifying the purpose for which funding is required (see FIT Rules of 
Procedure 76 & 77).

Election of Committee Chairs
FIT Committee chairs are elected by their committee peers and by majority vote. FIT Council designates one 
committee member in each committee to coordinate the election of their committee chairperson. The 
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coordinator sends an email calling for nominations for a chairperson, with a timeline, requesting nominees to 
state why they believe they are good candidates to chair the committee in question. All committee members 
then send their votes to the coordinator within four (4) weeks of the initial nominee deadline. The 
coordinator then sends the results of the vote to the FIT Secretariat at secretariat@fit-ift.org. All Committee 
chairs will be elected by a majority vote of the active voting members of the committee. Chairpersons are 
elected for a term of three (3) years, and may be reelected if they are eligible for a further term on the 
committee (see the section above on Eligibility and Term). The committee members should also elect, by 
majority vote, a vice-chair to assist in committee affairs. FIT can provide Committee chairpersons with a 
special email address and a letterhead for their committees.

Active Committee
An active committee is one with at least three members in good standing and that has regular meetings. An 
active committee that does not have a meeting in six months will lose its committee status.

Active Member
FIT committee membership is open to all individual members of FIT members in good standing. An active 
committee member is one who is a member of a FIT member association or organisation, participates 
regularly in meetings and abides by the rules of the FIT committees. A committee member who does not 
participate in three regular committee meetings in a row will become an inactive member. Committees can, 
by majority vote of the remaining committee members, reinstate such a member after the member makes a 
written request to be reinstated.

Removal of Active Members
FIT member associations/organisations approve individual members’ participation in committees in the 
nomination process. Once an individual member has been approved for the term, a FIT member 
association/organisation may not remove such volunteers from a committee mid-term. If there is a grievous 
situation that warrants such an action, the FIT member association must send a written request for such a 
removal to the FIT Council with an explanation. The FIT Council reserves the right to make the final 
decision on the removal of all committee members.

Reports
Committee chairs are required to submit a work programme, agreed on by all committee members and to be 
published online, at the beginning of the mandate and a report on the committee’s activities, to be developed 
in conjunction with the committee members, to the FIT Council for review at each Council meeting. 
Committee chairs or their designee will post periodic minutes or summaries on their committee web pages. 
The report submitted to Council in the Congress year can also be submitted to Congress. The final report is 
then the report sent to the new Council. Reports must be submitted two months before Council meetings. A 
schedule of meetings will be made available on the FIT website at the start of the mandate. All reports can be 
emailed to the FIT Secretary General at secgen@fit-ift.org.

Responsibilities

Committee Members
An active committee member is one who is a member of a FIT member organisation, participates regularly 
in meetings and abides by the rules of the FIT Committees.

Committee members are expected to:
 Function as a team member, taking on tasks as required
 Alert the chair if not able to attend a meeting
 Contribute in a positive way to the discussions
 Have a positive attitude even when your colleagues don’t agree with a great idea
 Communicate disagreements in a positive and constructive way
 Always email the entire committee for transparency
 Maintain confidentiality of discussions or actions or decisions, until appropriate to disclose

Committee Chairs
The role of the Committee chair is to guide and facilitate the work of the members of the committee, 
consistent with the FIT Action Plan and mission.
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Responsibilities of the chair include:
 With the committee, developing a work programme, which should be posted and updated on the website
 With the committee, developing agendas for and conducting committee meetings
 Participating in all committee meetings, or designating the vice-chair to moderate, if unable to attend
 Writing or designating a committee member to take minutes
 Approving minutes/summaries of each meeting, before posting them on the website
 Maintaining records and relevant information on committee work
 Encouraging members to participate in decision-making
 Sharing with committee members the decisions of the Council that affect the committee’s work/activities
 Where appropriate, drafting committee recommendations to the FIT Council
 Submitting a public report (previously approved by the committee) of the committee’s activities for the 

annual Council meeting

Questions
Questions about a Committee can be submitted to the Committee chairperson. Should the chairperson not be 
able to assist, the FIT Executive Director (Jeannette �rsted secretariat@fit-ift.org) or Secretary General 
(Izabel Arocha secgen@fit-ift.org) can be approached.
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Item 10.1

Translatio – FIT newsletter

Translatio has been beset by problems over the past year. After the delay in publishing the post-
Congress issue, which only came out at the end of March 2012, the intention was that Sheryl 
Hinkkanen and Mao Sihui would work together on the June 2012 issue, with Mao to take over after 
that. Sheryl has experienced considerable family problems over the past two years, which resulted 
in her availability being severely curtailed. Hoping that the situation would improve, the June issue 
was postponed and a decision taken to publish a double issue in September instead.

In the meantime Mao was gathering material for the year-end issue. Some work was done on the 
September issue in October, and then Sheryl’s circumstances worsened once again. We were left 
in limbo, uncertain whether work was progressing or not, with only occasional brief messages from 
Sheryl.

Eventually in late January I realised we could not wait any longer and took the decision to move 
ahead with the material we had available from Sheryl (much of which is almost ready for 
publication) and combine it with the material Mao has and publish a single “bumper” issue. Mao 
and I are currently working on that and hope to have it ready by early March. It may be best to 
make this a 2013 issue, rather than labelling it 2012, which will look ridiculous so late in the year. It 
will not be possible to publish a second issue in March, which is when the first 2013 issue should 
come out anyway.

It is a great pity that things developed as they did, because I fear that we have lost a lot of the 
momentum that Sheryl built up over the past few years, which resulted in a steady stream of 
material being submitted for Translatio. We are going to have to work hard if we are to regain that 
edge. 

The other unfortunate consequence of these developments has been a delay in implementing the 
decisions of the 2012 Council meeting regarding the layout and production of the newsletter. 
Jaroslav Soltys produced a mock-up of a new design in September/October and was going to 
produce part of Sheryl’s issue in tandem with the Canadian production house, so that Council 
could compare and see if they were happy. With the long break, it might be better to break away to 
a new design now – but we can really not afford the further delay this will entail. Sheryl and I also 
feel the new design needs further refinement.

The decisions from the last Council meeting have therefore not been implemented and may need 
to be revisited by this meeting.

Marion Boers, President
11 February 2013
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Item 10.2

The digitisation of the Translatio Bibliography

I have been in regular contact with Ren� Haeseryn in an effort to organise the digitisation of this 
publication. There seems to have been grave communication problems and it has taken some time 
explain clearly exactly what I was trying to achieve and obtain the details that I needed from him.

We have made progress, however, and I have received the last issue of the Translatio 
Bibliography in pdf format. This will enable us to produce an electronic version. It has unfortunately 
been scanned as images rather than text, which is my ultimate aim, so that the publication is 
searchable and thus of increased value to the reader. It may not be possible to arrange this, as 
Ren� produces the final copy for printing using cut-and-paste methods on a print-out of the text. It 
should be possible to insert that material electronically, but without being on the spot and able to 
interact with the person who does the production this may simply not be feasible. We may have to 
content ourselves with a non-searchable version.

I did, however, receive just a couple of days ago paper copies of the final printouts and will use 
those as a basis to assess whether it will be possible to take that final step or not.

Marion Boers, President
11 February 2013
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Items 10.2 and 10.3

REPORT ON FIT PUBLICATIONS (FIT COUNCIL 2013)

BABEL
2012 was the second year wherein Babel was enlarged to 500 pa-
ges. This gives the possibility to publish more articles for 
authors waiting more than one year for the publication of their 
texts.
Babel as a peered international journal, attracts many authors and 
receives frequently new articles. This gives us the possibility to 
choose the best appropriate texts for publication in Babel after 
their evaluation within six months by if possible members of the 
editorial board. Their collaboration is greatly appreciated. 
The rule for Babel stays: only articles not published elsewhere 
will be inserted in our journal. I have again remarked that some, 
even many, authors send their texts to different journals at the 
same time. I have also found that several authors do not inquire 
any more about the status of their articles presented since 2010 
or 2011.

The contents of Babel consist of 4 sections:
1.Articles on topics from different domains of translation 
studies

2.Since a few years we have a special section on Literary 
Translation

3.The life of FIT (council, member societies, publications)
4.Bibliographical and lexicographical information, especially 
longer reviews

In vol.58/2012 we have published in
- issue 1: (125 pages) 6 articles in English (2 about li- terary 
translation) and 3 reviews in English;
- issue 2: (126-252) 5 articles in English and 1 in French (1 

about a literary topic) and 3 reviews (one in English and 2 
in Spanish). Under the heading Life of FIT we published the
In Memoriam John Cairns (1916-2011) our editorial member for 
more than 30 years;

- issue 3: (253-376) 5 articles in English and one in Spanish 
(2 on literary topics) and 3 reviews in English;

- issue 4: (377-502). Due to technical reasons the publication 
has to be postponed to January 2013. It is completely ready 
and will be out soon. It contains 5 articles in English and 
two in French (4 articles on literary translation) and 1 review 

in English and 1 in German.

The Vol. 59 (2013) will start in February 2013. It is pleasant to 
be able to state that I have enough accepted and evaluated texts 
for the 4 issues to be published in 2013. New appropriate articles 
will be put on the waiting list for Vol. 60.
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TRANSLATIO
Vol. 31 (2012) will contain 260 pages in 3 issues. Issues 1-2 
(double) and 3 were published. Issue 4 is still in preparation and 
will be postponed till the end of February 2013
I will again consist of the 5 regular sections
A.Bibliographie internationale de la traduction
B.Communication, Information and History of FIT (Pages d’his-
toire

C.Articles
D.Revue des Revues. An overview of several journals on 
Translation, received in exchange.

E.New Publications. Information of books on Translation 
Studies, useful for researchers and professionals.

Some authors prefer a publication of their shorter articles in 
TRANSLATIO because they could be published earlier. In issue 31 
(2012) 1-2 we published 2 articles from
- Dr. Eraguonona James Obitaba (Nigeria): Scientific 

Translation: Importance and the Concept of Exactness (41-51)
- Dr. WEN Jun (Beihang Univ. China) Theoretical Studies on 

Translation Criticism: Imortance and Prospect (52-61)
In issue 31 (2012) 3 we published 2 articles from
- Dr. S.O. Kolawole and Dr. Salamu Adewuni (Nigeria) Trans-

lation Acitivities in Hausaland: A Historical Perspective 
(127-146)

- Ibrahim Adedeji Salaudeen (Nigeria) Translation and the Sales 
Promotion of Made-in-Nigeria Pharmaceutical Products (141-147)
Issue 31 (2012) 4 is delayed for technical reasons and is now in 
the stade of the first proofs. We publish again 2 articles from
- Dr. WEN Jun and Ass. Prof. CHE MEI (Chongqing Univ. China): 

“A Research on Interpreting Textbooks in China” (a 
bibliographical text) 10 pages

- Mag. MILOUD BOOKHALD (Univ. Djelfa, Alg�rie� R�flexions sur 
la traduction dans la pens�e occidentale (6 pages)

The number of subscribers, the majority libraries and 
organizations, is again lightly increased. Council embers and 
honorary advisers receive it free of charge.
The creation of a SUPPORT AND PROMOTION FUND had a satisfying 
start. I thank the first contributors very much for their help.

There is no need to change the composition and the objectives of 
the TRANSLATION BIBLIOGRAPHY COMMITTEE.

29 January 2013 Dr. R. HAESERYN
Editor and Chair
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Item 10.4

Publications Task Force

There has been absolutely no progress with this task force since the 2012 Council meeting, when it 
was given the task of devising a website strategy document. Part of the problem I suspect is that 
no one has taken leadership of the group; I am writing this report purely in order that there is 
something to initiate discussions at the meeting in Oslo. While the idea of a group to coordinate the 
various communication channels is a good one, someone still needs to take charge and make 
things happen – we have just experienced what happens when there is no one and all the 
members are busy with other tasks as well.

Another issue has been the problems with the website and the fact that our supplier’s 
circumstances have changed and the company no longer exists. This has resulted in decisions to 
delay updating parts of the website at times, while efforts were being made to resolve the 
problems. The meeting will have to take a decision on our way forward.

Marion Boers, President
11 February 2013
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Item 11.1: FIT 60th

A

66
1953-2013
F�d�ration internationale des traducteurs
International Federation of Translators

6
1953-2013

F�d�ration internationale des traducteurs
International Federation of Translators

B
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Item 11.3

Report on the attendance of the International Federation of Translators 
(FIT) at the International Conference of NGOs-Unesco 12-14 December 
2012 

D�bora Farji-Haguet and Rupert Swyer represented the FIT at the International Conference of NGOs-
Unesco on 13 and 14 December 2012. The Conference theme was “Culture and cultures: reconciling 
universality and diversity”. 

NGOs from all parts of the world, reflecting a vast array of contemporary concerns, attended the 
Conference1, fully justifying the presence of the International Federation of Translators in this forum. 

In attending this Conference, the FIT sought to raise both its own profile and that of translators in general. 
The representatives had some success in this, securing adoption by the Conference of a proposed change in 
the draft contribution to the preparation of Unesco’s strategic thinking for the coming years, with particular 
reference to two of its key documents, 37 C/4 (Draft medium-term strategy for the period 2014-2021) and 
37 C/5 (Draft Programme and Budget of the Organisation for 2014-2017). 

“The International Translator's Federation (IFT) notes that no explicit mention is made of linguistic 
aspects in the draft Contribution and would like the question of linguistic diversity and 
multilingualism to be clearly mentioned. The FIT wishes to emphasise the key role Unesco could 
play, through its different programmes, in promoting linguistic diversity and multilingualism, with 
particular reference to the learning of foreign languages, translation from and to less widely 
disseminated languages. 

We therefore propose to add the following paragraph, after the paragraph on “Culture”: worded as 
follows: 

“Languages” 

The International Conference considers that UNESCO should continue to promote linguistic diversity 
and multilingualism as essential factors in reconciling universality and diversity. 

Although the Conference decided not to attribute a specific paragraph to the question of languages as 
requested, the sentence itself was adopted as such at the end of the paragraph on “Culture”. 

Moreover, the IFT voted in the elections to renew the Liaison Committee and the new Chairman of the 
International Conference of NGOs, held on this occasion. 

Moreover, leaflets supplied by the Secretariat (in pdf format), together with several copies of “50 years of 
FIT” placed on tables outside the conference room, were distributed to conference delegates. 

Rupert Swyer (SFT) 

1 See http://portal.unesco.org/en/ev.php-URL_ID=49027&URL_DO=DO_TOPIC&URL_SECTION=201.html for 
full details of the Conference and its conclusions. 

See http://portal.unesco.org/en/ev.php
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Item 11.7: Social media

Brenna Mulvaney April 6, 2012

Social media is an innovative, completely free way for FIT to reach some of its most important 
objectives, and requires a mere 15-30 minutes of attention per day.
Possible list of goals for FIT in using social media:
-increase brand exposure
-increase membership 
-improve access/interest in publications and research
-communicate up-to-date committee information within the entire organization (Translatio, FIT Flash, 
Babel, FIT Info)
-attain feedback from members
-promote harmony between member organizations!
-promote translation as an art!

One main, overarching goal is to have a place where professional linguists all over the world can 
benefit from the work of FIT and exchange information amongst each other: the easiest way to do 
this is through social media. While there is no single platform that will be all-encompassing, based 
on previous experience the more useful platforms are Facebook and LinkedIn. Once these are 
more developed, more time can be spent on Twitter and Youtube. Additionally, the different social 
media platforms work in conjunction with one another. If you upload a video on Youtube, it should 
also be shared on LinkedIn, Twitter, and Facebook.
Choose a name you will be called consistently for every social media outlet. If you are called, “FIT-
IFT” on Twitter, I recommend keeping that name for LinkedIn, Twitter, Facebook, and Youtube. 
Your name should be most recognizable to its constituents.
Twitter: https://twitter.com/#!/fit_ift
Specific goals: brand awareness, promote harmony between member organizations, promote translation 
as an art
Tactics: There are two ways to interact on Twitter: 1) “following” people whose information might be of 
interest to you or who might benefit from your information, and responding to their posts or 2) typing a 
hashtag of interest (ex #xl8) into the search bar and responding to their posts that way. “Follow” all 
member organizations. “Retweet” information posted by member organizations. “Follow” as many 
translators as you can, and actively respond to their posts. For every piece of information you post, try to 
respond to three people. By engaging with other people, more people are likely to respond to you. Post 
compelling content (such as links to Translatio, FIT Flash, Babel, FIT Info, etc) and make sure to use hashtags 
to increase exposure.

Translation #t9n
Interpretation #interpretation
Language #xl8
Localization #l10n
Posts on Twitter can also be more frivolous: a photo from a conference, a link to a funny translation 
blooper, etc. Link the account to someone who will receive notifications daily: the purpose of Twitter is 
instant information. If someone asks you a question, it should not take days to respond.

Facebook
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Goals: brand awareness, promote harmony between member organizations, promote translation as an art, 
promote events and conferences

Tactics: Create a facebook page https://www.facebook.com/pages/browser.php . Similarly to Twitter, 
should include photos, logo, etc. Post links to publications, events, and conferences. Re-post information 
shared by member organizations. Similar to “following” on Twitter, when you “Like” a company they will 
appear in your newsfeed. “Like” member organizations’ Facebook pages. “Like” interesting posts by 
individuals and groups.

LinkedIn
Goals: Create a platform for engaging member organizations and individuals, promoting access/interest in 
publications and research

https://www.facebook.com/pages/browser
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Tactics: Create a group. http://www.linkedin.com/myGroups?trk=hb_side_grps_top Click “Groups,” and 
then “Create a Group”. Upload a logo, create a group summary, description, and link to your website. There 
are many different options for allowing people to join the group. Must they be pre-approved by an 
administrator? Decide how “selective” you would like the group to be.

Post links to Translatio, FIT Flash, Babel, FIT Info. Re-post information from member organizations.

Survey the group daily to make sure members are posting applicable and compelling content. 

Youtube
Goals: The average person watches 4 minutes of video on Youtube per day! Excellent way to connect with 
individuals
Tactics: Create a Youtube “channel”. The administrator can create a “Favorites” page, which could 
include funny videos that relate to the language industry. Proprietary videos can additionally be 
uploaded, which can be shared on the other platforms as well!

http://www.linkedin.com/myGroups?trk=hb_side_grps_top 


80

Item 13.1



Item 13.3

Report by Solidarity Fund Task Force to FIT Council Meeting
in Oslo on 2/3 March 2013

The members of the Solidarity Fund Task Force (SFTF) are:
Reiner Heard (Chair)
Changqi Huang
Silvana Marchetti

In 2012 the SFTF received four applications for support from the Solidarity Fund and, 
after examination, made recommendations to the FIT Council in November/December on 
how to respond to the applications: 

1) HDZTP – Croatian Association of Scientific and Technical Translators
Application was withdrawn after the SFTF contacted the association and asked for more
details 

2) AATI – Asociaci�n Argentina de Traductores e Int�rpretes
(768 – 380 = USD 388 requested)
Declared as a one-time request. The association’s new board is making intense efforts to 
get the incorrect corporate tax status altered. The FIT membership dues rose steeply from 
USD 380 to USD 768 because the association’s new board also reported a higher 
(correct) membership figure.

Recommendation: The amount requested should be granted on a one-off basis because it 
is assumed that the association will be able to sort out its tax situation.

3) AITI – Association of Iranian Translators and Interpreters (USD 325 – requested by EC)

Recommendation: This amount should be paid, as in previous years, as the association is 
not able to make any international payments because of the political situation and should 
stay within FIT 

4) BTU – Bulgarian Translators’ Union (annual dues of USD 874 requested)
Details of the association’s income and spending were received. The situation of this 
association, which has been a FIT member (with an interruption) since 1963, was given 
much consideration.

Recommendation: The amount for 2012 should be paid, but it should be made absolutely 
clear to the association that it has to take steps to ensure its economic viability in the 
future. 

At the same time, the SFTF submitted to Council for its approval an amended version of 
the Bylaws for the FIT Solidarity Fund and a newly drafted application form.

In an electronic ballot at the turn of the year, Council adopted the SFTF's 
recommendations. Thereupon the SFTF Chair informed AATI and BTU on 21 January 
2013 about the Council's decision, while the Treasurer did so in respect of AITI.

Reiner Heard, SFTF Chair


