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FIT EXECUTIVE COMMITTEE (EC) MEETING MINUTES – Via GoToMeeting – 11 June 2013
The meeting opened at 20:00 CET
	
	Topic 
	Discussion
	Decisions and Action Needed
	Timeline

	Attendance 
	Marion Boers (MB), Henry Liu (HL), Silvana Marchetti (SM), Jiri Stejskal (JST), Izabel Arocha (IA), Andrew Evans (AE)
Apologies: Reina de Bettendorf (RB), Jeannette Ørsted (JOE)
MB welcomed all members to the meeting.
	N/A
	

	1
	Approval of agenda
	The agenda was approved with the addition of two items under Any Other Business (10.1 IAPTI Request re Lionbridge Report and 10.2 Babel Assistant Editor) and a change of item 5.1 to 60th anniversary press release.
	N/A
	

	2
	Approval of minutes of 14 May 2013
	The minutes of the EC meeting on 14 May 2013 were approved, with an abstention by IA.
	N/A
	

	3
	Matters arising from the minutes

	3.1
	FIT 60th celebration
	JOE had contacted René Haeseryn  about a video message for the celebrations in Malaysia. He had agreed and would request assistance from the Belgian Chamber if necessary.

AE had prepared text on the celebrations, which MB was editing.
	Circulate text when ready
	18 June

	3.2
	ITD poster competition 
	IA had prepared a draft communiqué, which was being finalised.
	Circulate the call for competition entries as soon as the communiqué is ready
	ASAP

	3.3
	Complaint against O006
	HL and JOE had not yet drafted a letter to member O006.
	JOE and HL to draft the letter
	18 June

	3.4
	Partnership report
	The report had not yet been finalised.
	MB and HL to finalise the report
	ASAP

	3.5 
	FIT website and calendar
	The policy had not yet been drafted.
	JOE and IA to draft a policy for discussion at the next meeting
	26 June

	3.6
	Funding of FIT attendance at events
	The discussion was held over to the next meeting.
	N/A
	N/A

	4
	Death of Florence Herbulot
	The EC noted the passing of FIT honorary advisor Florence Herbulot on 26 May 2013 and the great influence she had had on FIT over many years.  AE was thanked for attending her funeral on behalf of FIT. Various tributes had been received from members and individual colleagues. The question was raised of how best to mark her passing and acknowledge her influence. It was agreed this could best be done in collaboration with her home association, the SFT. 
	JOE and MB to contact SFT and discuss possible arrangements

Collect the tributes received and display them on the FIT website
	ASAP
ASAP

	5
	FIT 60th celebration

	5.1
	FIT 60th press release
	The press release was being drafted and would be ready before the next meeting. 
	MB and JOE to draft
	9 July

	5.2
	FIT 60th Powerpoint presentation


	The presentation on FIT milestones was complete. Work was proceeding on a photographic presentation, but not enough photos were to hand. MB had sent out an appeal for photos and the presentation would be made available as soon as possible. At the same time an archive of photos would be built up for the future.
	MB & JOE to work on the presentation
	9 July

	5.3
	FIT 60th anniversary proclamation
	The anniversary proclamation had been developed by FIT NA. The EC was very happy with the product. Thanks were expressed to the members of FIT NA.
	Proclamation to be translated into French and made available to members and used at the celebrations in Malaysia and Berlin
	N/A

	6
	Asia Forum
	

	6.1
	EC agenda 
	Members were asked to submit ideas for what needed to be on the agenda.
	Include a discussion on strategic planning for the future
	9 July

	6.2
	Practical arrangements
	Although EC meetings are not typically opened to observers and space will be limited, it was felt that it would be a good idea to do so, as FIT does not often meet in this part of the world. It would be a useful opportunity for members to meet FIT officials.
	Open the EC meeting to a limited number of observers

Invite local organizations for one-on-one meetings with the ED and president/vice-president
	ASAP

	6.3 
	René Haeseryn’s video
	RH will provide an outline by the end of June in order to move ahead with final production. 
Former FIT secretary general Frans De Laet had suggested that a short video presentation on Babel and RH’s involvement in it be prepared for the Berlin Congress, as 2014 is also the 60th anniversary of Babel. FDL was prepared to prepare the presentation. The EC was enthusiastic about the idea.
	MB to put the idea of a presentation on Babel in Berlin to the Council
	End July

	7
	Finances

	7.1
	Accounts to 31 Dec 2012
	AE spoke as Treasurer’s assistant. The accounts have been finalised and the report is available in English and French.
	JOE to distribute 2012 accounts to the membership
	15 June

	7.2
	FIT Funds
	Investment of the Solidarity Fund has been moved to the French Livre Bleu account.

Kevin Quirk was to take up the question of additional funding for the Copyright Fund with Kopinor in Norway.
	-
	-

	7.3
	One address for the Federation in Paris
	It appeared there were no issues in moving FIT’s address so Paris only. JOE had requested a draft contract from Regus for this service.
	JOE to follow up.
	9 July

	7.4
	Contract with bookkeeper
	This item was postponed to the next meeting, as the Treasurer was not present to address it. 
	Members to consider the draft contract
	9 July 

	7.5
	Membership dues from Latin American countries with gov’t exchange restrictions
	This item was postponed to the next meeting, as the Treasurer was not present to address it. SM mentioned that one member association was organising payment of their dues through another country and another through Western Union.
	RB to be asked if she has specific ideas to be discussed via email or at the next EC meeting
	9 July

	8
	Campaign for Afghan interpreters
	MB explained the campaign, which formed part of the Open Letter Project between FIT, Red T, AIIC and AIPTI. The campaign involves sending letters to countries that have had troops in Afghanistan and will be withdrawing in 2014, appealing to them to ensure the safety of the interpreters they used there. Letters have been sent to the Danish, Swedish and UK prime ministers and the German Chancellor. Good reaction and press coverage has been received. The letters are posted on the FIT Facebook page and website. The FIT Human Rights Committee has followed the campaign and helped where possible. 
	-
	-

	9
	Committees

	9.1
	Nomination for the Technology and Terminology Committee 
	A nomination had been received from UTR.
	JOE to submit the nomination to Council 
	ASAP

	9.2
	Standards Committee feedback
	An overview of the committee’s work had been received from the chair, Alan Melby. The committee is working hard on various projects and the members are to be commended for their dedication. AM and IA were currently in Pretoria for ISO meetings and AM would be attending further meetings later in June as well.
	Thanks to be conveyed to the committee for their work
	

	10
	AOB

	10.1
	IAPTI request  
	IAPTI had requested that FIT purchase a report by Lionbridge to share with all member associations. A corporate license would be required at a cost of some US$7,500. EC members felt this was an unsustainable action, as the cost was close to the full allocation for all committees in the budget. 
	JOE to reply to IAPTI.
	End of June

	10.2
	Babel Assistant Editor
	MB had been able to contact Frans De Laet to discuss this position, which he had accepted. Benjamins had confirmed they are happy with the arrangement, which should perhaps be formalised in a contract. RH had already begun introducing FDL to the work involved and the parties have a good understanding, ensuring that FIT’s interests are well looked after.
	-
	-

	11
	Date of future meetings 
	E-meeting: Tuesday 9 July 2013, 20:00 CET
Physical meeting: Malaysia, 26 August 2013
	
	


The meeting adjourned at 21:20.
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