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President’s report 
 
The nine months since our last Council meeting have passed quickly – too quickly in some 
ways, as not all of our plans and proposals have been implemented or finalised. None the 
less, the groundwork that we spent time on in the first third of our mandate has borne fruit, 
and we have seen progress on several fronts. The monthly meetings of the EC have helped 
keep us on track and moving forward. 
 
Our focus on increasing our visibility and recognition has been maintained. Planning for our 
60th anniversary has taken up a fair amount of time and energy, but it is important to mark 
these milestones and the events and projects can be used to further raise our profile. Much 
of the work involved will have an influence beyond this single year of celebration. Our work 
with Red T and AIIC on the Guide for Interpreters in Conflict Zones has progressed, with the 
Guide now available in six languages. We will be encouraging members to volunteer further 
translations and to assist in promoting its use. We had a reasonably good response to the 
ITD poster competition, considering this was the first competition and it was announced fairly 
late, and we have also received some nice entries for the 60th anniversary logo and postcard 
competition. Our membership survey provided us with much valuable information and will 
help us chart our way forward.  
 
The partnership programme was put on hold while other priorities received attention, but 
Henry and I will be visiting a number of contacts in Brussels and Luxembourg on our way to 
the Council meeting and I am confident these will be useful visits. It has also been gratifying 
to be approached about FIT involvement in regional and international projects. Setting up the 
committees and helping them find their feet has required time and commitment, especially 
from our executive director. There have been a few casualties, where the members simply 
did not respond and the committees have been disbanded. This is a better approach than 
trying to force something out of non-enthusiastic participants. Our regional centres have 
been working hard too. 
 
On the negative side there is the problem of not all decisions or commitments being followed 
through. A number of items decided on at the 2012 Council meeting have not been 
implemented or followed up. At times this has been the result of circumstances beyond 
anyone’s control, but Council members do need to take responsibility for tasks they have 
agreed to and not require follow-up by the executive director or committee. I also feel at 
times that we are perhaps over-confident about what we can achieve and take on too much. 
The fact that communication is so much quicker and easier with modern electronic means 
does not mean that we all have more time available to implement the new ideas that 
constantly come up. We perhaps need to be more realistic, select fewer projects and 
concentrate on finalising them within a specified timeframe before moving onto something 
new. Alternatively we have to find more resources to pay people to spend time on our behalf. 
 
Many of the challenges we face come from old systems or ways of doing things that have 
not been updated quickly or comprehensively enough. An important item of discussion at the 
meeting will be the proposals of the Organisational Development Committee, which may 
help us steer FIT more easily in the future.  
 
We are half way through our mandate and starting to gear up to the next Congress. This 
time next year we will be putting together a report on what we have achieved during this 
mandate. I hope we can work hard over the coming 12 months to ensure that we are able to 
report positively to Congress and be proud of what we have achieved.  
 
I would like to thank all members of Council for their contributions over the past year, and 
especially the members of the Executive Committee and our executive director. In addition, I 
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would like to acknowledge the dedication of the countless other TTIs who support FIT in the 
regional centres, committees and ad hoc projects. It is working together in this way that 
makes it possible to raise the profile and status of our profession around the world. 

Marion Boers, President 
5 February 2013 

 
 
 


