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                              Report
Report
on visits by Marion Boers and Henry Liu to European institutions and sister organisations in Brussels, Luxembourg and Amsterdam in February and March 2013. FIT Europe steering committee member Doris Grollmann accompanied us in Brussels and Luxembourg.
Brussels

European Union of Associations of Translation Companies (EUATC)
We met Rudy Tirry as the designated representative of EUATC, who opened by giving us an overview of the organisation, its composition and the way it operates. Similar to FIT, their remit is to look after the interests of their constituency, which is made up of translation companies/agencies, but only at a European level. 

As part of this initial meeting, which covered a wide range of topics of interest, EUATC and FIT identified common concerns in relation to anti-competitive behaviour and downward pressure on rates. They therefore agree that this is an area of common interest for cooperation. 

EUATC and FIT both believe increasing understanding amongst our respective members of the different perspectives and pressures on either side is essential. Increased participation in one another’s events would be one avenue towards achieving this. A variety of forums will be identified that could be used to this end, in addition to more regular channels of information exchange.

We raised the possibility of a round table focusing on the relationship between translation agencies and individual contractors at the upcoming Berlin Congress. 
TermNet

Frieda Steurs, current president of TermNet, explained the background of TermNet and its development. As a global network of terminologists, TermNet is dedicated to training and certification in the field of terminology. They are very keen to cooperate and interact with FIT. We both feel that a partnership agreement, rather than reciprocal membership, would be the most appropriate instrument towards closer cooperation and increase visibility of terminologists. Contact groups could be the main vehicle of advancing our partnership agreement. 

We have set up channels of information exchange as an immediate step whilst we work on the details of this partnership. The generic partnership agreement as approved by the Statutory Congress 2011 will form the basis of this discussion. 

As regards to participation at the Berlin Congress, we will explore the possibility of tailored training sessions for terminologists. 

Chambre Belge des traducteurs et interprètes (CBTI)
The meeting with TermNet was held courtesy of the Chambre Belge at their offices and was followed by discussions with the Chambre president, Agnès Feldkamp, enhancing our understanding of issues of local and regional interest. 

International Association of Conference Interpreters (AIIC)
We met with Linda Fitchett, President of AIIC, where we reaffirmed the need to have a regular exchange of relevant information. The importance of such an exchange of information has been highlighted by recent specific incidents where agencies obtained public tender on the basis of unrealistic rates. Further to this, we discussed the importance of insights into the nuances of business practice amongst students. We will continue to build on the current cooperation on human rights in relation to translators and interpreters worldwide and interpreters in conflict zones. 

Directorate General for Interpretation, European Union (DGI)
The Director-General Marco Benedetti updated us on the work of the DGI and in particular the current involvement in an interpreter training project in Africa. He would welcome access into FIT’s established network with universities and training institutions, especially in Latin America. Both the DGI and FIT identified the importance of regular contact and exchange of information and agreed that FIT would be a regular participant at the annual SCIC (Service Commun Interprétation-Conférences ) universities conference. 

Mr Benedetti outlined recent experiences with remote interpreting, but reiterated the current policy and the importance of interpreters being visible participants. 

Another exciting development in the DGI is the speech repository, where EU speeches in a wide variety of languages are made available for educational purposes, including innovative features like recording of interpreting exercises and subsequent submission to their respective lecturers. This could be a useful resource for FIT members, amongst others. 

It was interesting to learn that the DGI does not work through agencies in recruiting interpreters. candidates undergo inter-institutional tests and those who pass are put onto a common list available to all institutions. Rates are set through negotiations with AIIC; there is no tendering.

Directorate-General for Interpretation and Conferences (EU Parliament INT)
The Director-General Olga Cosmidou gave an exposition on the works of the interpreting section of the EU Parliament. Their main challenges are the supply of interpreters in specific language combinations and cost containment in the light of budgetary constraints. She expressed keen interest in FIT’s contacts with training institutions around the world. Our visit concluded with a real-life illustration of interpreting in EU meetings. 

Luxembourg

Directorate General Translation European Union (EU DGT) 

The Director-General Rytis Martikonis welcomed the FIT delegation by acknowledging the role FIT plays and the desire for closer cooperation between the DGT and FIT. The challenges he face are similar to those of the EU Parliament INT, especially given the budgetary constraints in the face of increasing demand in both volume and quality. Director-General Martikonis has a keen and in-depth understanding of the translation, interpreting and terminology professions and sympathises with the difficulty practitioners face in the current trend of public tendering and outsourcing. FIT reiterated the critical nature of the current model and its impact on the present and future of the professions. FIT’s involvement in projects like LINDWeb, EMT and TransCert is appreciated. The Commissioner and FIT resolved to have ongoing dialogue and closer cooperation on professional issues. 

European Parliament and EU Court of Justice 

Janet Pitt, Director-General of Translation for the European Parliament, led a delegation of the highest level in welcoming FIT in the heart of EU Translation – Tower B. Jochen Richter, Head of the Multilingualism and External Relations Unit, Patrick Twidle and Susan Wright from the Court of Justice and Valter Mavric of the Parliament’s Directorate of Translation and Terminology joined Janet Pitt in giving us a perspective on legal translation and interpreting in the EU Parliament and the European Union Court of Justice. Translation and interpreting at the highest level are required in the legislative and judicial process. The concern of quality and the availability of translation, interpreting and terminology professionals across especially rarer language combinations were highlighted. It was heartening to learn that given the confidential and complex nature of the information these institutions handle outsourcing is the exception rather than the rule, and when used it is subject to strict rules. These institutions feel they do not contribute to anti-competitive behaviour, as their selection criteria are weighted 60% towards quality and 40% towards cost, and will soon be changed to 70/30 respectively.

European Court of Auditors

José Ortiz-Pintor and his colleague Didier Lebrun gave a very warm welcome and comprehensive overview of their role within the European Union structure despite their pressing schedule of relocation. Whilst the significance of this institute to the wider translation, interpreting and terminology professions was not immediately apparent, after this exchange it is clear that as a key arm of the EU governance structure, high quality and impartial translation is critical. Thanks to a much longer time horizontal owing to the nature of the audit cycle, and the nature and sensitivity of their work, the European Court of Auditors places particular emphasis on quality. 

Translation Centre for the Bodies of the European Union

Thierry Fontenelle, head of General Affairs, gave a particular insight into the workings of the Translation Centre and its relationship with EU institutions in the ever-expanding demand of translation. With a stellar academic and industrial background in automation translation, he outlined the workflow across the Centre, with particular emphasis on its elaborate quality assurance division. The Centre is self-financing and serves the decentralised European bodies as well as undertaking surplus work for other organs.

Luxembourg Translators Association (ALTI)
Apart from strengthening our relationship with key EU institutions, we also paid particular attention to recruitment with a very informative and convivial dinner meeting with the President and Vice-President of ALTI, the Association luxembourgeoise des traducteurs et interprètes (Luxembourg Association Translators and Interpreters) -- a potential candidate member of FIT. 

Amsterdam

Translation Automation User Society (TAUS)
Marion met with Jaap van der Meer, director of TAUS (www.translationautomation.com). Founded in 2005, TAUS is an innovation think tank and platform for industry-shared services, resources and research for the translation sector globally, with the mission to increase the size and significance of the translation industry to help the world communicate better. Jaap outlined the areas TAUS works in and spoke about some of their current projects. They have a tremendous amount of information on their website, which could be useful to FIT’s audience. Among their current programmes is the Human Language (Technology) Project, conceived on the basis of the Human Genome Project and aimed at collecting data on human languages. Just as the collection of data on the human genome has generated business and research, so it is felt the TAUS project will for the language professions. TAUS is keen to cooperate with FIT, but cooperation would need to fit in with their projects. We agreed to investigate means of cooperation to the benefit of both organisations.
Translators Without Borders (TWB)
Marion met with Rebecca Petras, TWB programme director and the organisation’s only full-time employee. She outlined the organisation’s history and mission (to increase access to knowledge through humanitarian translations – see http://translatorswithoutborders.org for details). Although the organisation was founded in 1993, an impetus for formalisation came with the Haiti earthquake in January 2010 and it has developed massively since then. The management team is overseen by an executive board and supported by an advisory board. TWB works only in the humanitarian field (healthcare, education, engineering, crisis response and management – not political, cultural or religious; neither is it in any way linked to Doctors without Borders) and only with NGOs and aid organisations. NGOs apply to work with TWB; if they are accepted they sign a pledge and then are able to submit translation jobs. The translations are done by crowdsourcing, through a special platform developed for TWB by Proz.com. Volunteer translators are vetted and/or tested before being accepted onto the TWB programme; they must be professional translators with a minimum of 2-4 years of experience. Some 2 000 active translators in 85 languages are involved. Translation projects are circulated to five randomly selected translators, with a time limit for acceptance. A window of 72 hours is granted; if a project is not taken up within that period, it is returned to the NGO. TWB is very aware of its indebtedness to the volunteers and does all it can to acknowledge the work done, from direct thanks to exposure on their website to badges for the volunteers indicating how many words they have translated.

A recently initiated project is the training of translators in Kenya, owing to the difficulty of finding professional volunteers there. 

TWB is keen to cooperate with FIT. Initial cooperation could focus on identifying FIT members with a certification programme, to help TWB facilitate the vetting of candidate translators, a process that currently does not keep pace with applications. They would also like FIT to assist the new translators in Kenya to form an association. TWB is prepared to assist FIT with translation of the Conflict Guide for Interpreters. 
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